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T6NG CONG TY KHOANG SAN - TKV''

Ha Noi, ngay 08 thong 3 nam 2018

CONG B6 THONG TIN BAT THlTCfNG

Kinhgui:
-Uy ban Chiing khoan Nha nuac;

-Sdr Giao djch Chung khoan Ha Npi.

1.Ten t6 chiic: T6ng cong ty Khoang san TKV - CTCP

Tru so chinh• S 193' ^vcbng NguySn Huy Tuong, phucrng Thanh
Xuan Trung, quan Thanh Xuan, thanh ph6 Ha N^i;

Bienthoai: (84-4)6287 6666    Fax: (84-4)6288 3333

Ma chung khoan  : KSV

E-mail: quanhecodong@vimico.vn

2.Noi dung thong tin cong b6:

Thong bao moi hpp Dai hpi d6ng c6 dong thucmg nien nam 2018 to chuc vao

ngay 23 thang 3 nam 2018 tai trp so T6ng cdng ty Khoang ska. TKV - CTCP.

(Toon bo tai li^u DHDCD thucmg nien duoc dang tai tren Website cua Tong cong

ty Khoang son - TKV tai dia chi: http://vimico.vn)

3.Thong tin nay da du9c cong b6 tren trang thong tin dien tu cua cong ty vao ngay

8/3/2018 t^d ducmg din: http://vimico.vn

Chiing t6i xin cam k^t cac thong tin cong b6 tren day la dung s\t that va hoan

toan chiu trach nhien trudc phap luat vl noi dung cac thong tin da cong b6_^—-

NGl/CH THV^PEN CONG B6 THONG TIN
C



S6: ^-f€>  /TB-VIMICO

Ha ^i, ngay Of thong 3 nam 2018

THONG BAO MCfl HQP
BI HQIB6NG CO DONG THtTCXNG NIEN NAM 2018

Kinh giri: Qity cd dong Tdng c6ng ty Khodng sdn - TKV

Cdn cii Bidu le td chiic vd hoat dong cua Tdng c6ng ty Khodng sdn TKV -
CTCP sira ddi, bd simg ldn thii hai dupe ban hdnh kem theo Quydt dinh s6
780/QB-VIMICO ngay 05/9/2016 ciia H^i ddng qudn trj Tdng c6ng ty Khodng
sdn TKV- CTCP;

Hi ddng qudn tri Tdng cdng ty Khodng sdn - TKV trdn trpng thdng b
kinh miri Quy cd ddng tham dp hop Bpi hoi d^ng cd dong thudng nien
2018 (BHBCB) ciia Tdng cong ty nhu sau:

1.Th^^i gian: 08h00, ngay 23 thdng 3 nam 2018 (Thirsdu).

2.Dia diem : Hpi trudng ting II Nhd B - Tip sd Tdng c^^ng ly Khodng

TKV
S6 193 Nguyln Huy Tudng, P.Thanh Xudn Trung, Q.Thanh Xudn, Hd Npi
BT: 024.62836666   Fax: 024.62873333

3.Npi dung:
-Bdo cdo kdt qud hoat ddng SXKD tur 01/01/2017 d^n 31/12/2017; Thong

qua k6 hopch SXKD ndm 2018.
-Thong qua Bdo cdo hoat d^ng ciia H^i dong qudn trj.
-Th6ng qua BCTC Cong ty mp - Tdng cong ty da dupe kidm todn nam 2017.
-Thong qua Phuong an chi trd cd tiic vd phan phdi lpi nhudn nam 2017.
-Thdng qua Bdo cdo chi tra thii lao ciia thdnh vien HBQT, BKS ndm 2017;

Dp kidn thii lao ciia HBQT, BKS ndm 2018.
-Thdng qua Bdo cdo ddnh gid hoat dong ciia BKS, ddnh gid hopt ddng

qudn ^^, sdn xudt, kinh doanh ciia Tdng cong ty ndm 2017; Bdo cdo thdm dinh
BCTC ndm 2017 da dupe kim todn.

-Thdng qua vipc lpa chpn cdng ty kidm todn thpc hien kidm todn bdo cdo
tdi chinh cho lty hoat dpng tir ngay 01/01/2018 ddn ngdy 31/12/2018.

-Thdng qua chd truong ni8m yet cd phidu cua Tong cdng ty tpi Sd Giao dich
Chung khodn Ha Npi Pong nam 2018.

-Thdng qua ndi dung siia ddi, bd sung Bidu Id, Quy chd qudn trj npi bp
Tong cdng ty.

-Thdng qua Hpp ddng tidu thp phdi thdp vdi CTCP Gang thdp Cao Btog.

Ghi chd: Khi din tham du DHDCD, Qu^ Cd ddng ho^c ngudi dupe uy quyin vui tins mang theo vd xuit trlnh ede giiy td
sou: thu mat, CMND hofc hd chiiu (ban chinh) hofc bdn sao Gidy CNDKDN vd gidy uy quyin hqp 1( tham du DHDCD
(niu Id ngudi dupe uy quyin) di Ban Td chic Him tra tu cich d ddng

T6NG C0NG TY KHOANG SAN - TKV CQNG HOA XA H0ICHU NGHLWIET NAM
Bpc ldp - Ty do - Hanh phue

:



Ghl chu: Kht din tham d^ DHDCB, Qu^ CS ddng ho$c ngu&i dupe iy quyin vui long mang theo vd xuit trinh ede giiy t&
sou: thu m&i, CMND ho^c h$ chieu (bdn chinh\ ho$c ban sao Gidy CNDKDN vd gidy uy quyin hpp 14 tham d^ DBDCD
(niu Id ngudi dupe uy quyin) diBan T6 chiic him tra tie each eddong

-Th6ng qua Hop d6ng Khai thac, sang tuyin, chi biln khoing sin nim

2018v^ilKV.
-Cic ni dung khic thuc thlm quyin cua B^i hoi ding c6 dong.

4.Diiu kien tham dir:
-Li cl d6ng cua Tong cfing ty Khoing sin TKV - CTCP c6 mit trong

danh sich co dong ch6t din ngiy 06/3/2018 theo Th6ng bio cia Trung tim Liru
ky Chiin^ khoin Viet Nam (VSD).

-C6 dong c6 the trpc tiep tham dp hoac try quyin cho ngu^i khic tham d\r
BHBCB. Vi^c uy quy^n phii duqc thuc hien bing vin bin (theo miu guri kem).

5.Dang ky tham dg- vi gop f noi dung DHDCD:
B6 BHBCB dugrc to chiic thinh c6ng, di nghi Quy co dong vui 16ng guri:

Ding ky tham dvr/Giiy uy quy^n; Y kiln dong gop vi chuong trinh, n6i dung vi
cic du thio trinh BHBCB theo cic miu dinh kem trudc 16h00' ngiy 22/3/2018
tdi dia chi:

-Bi Nguyen Thi Phuong Thio - Thu k^ T6ng cong ty - Bia chi: P.209 -
Tru s& T6ng cdng ty Khoing sin - TKV - S6 193 Nguyln Huy Tudng, P.Thanh
Xuin Trung Q.Thanh Xuan, Hi N^i. BT: 024.62856503 Fax: 024.62873333

6.Tai lifu Dai h^i: Toin bp tii lipu BHBCB dupe ding tii tren website v/ ^
ciia Tong cong ty Khoing sin - TKV t^i dia chi: http://www.vimico.vn.

Th6ng bio niy thay cho Thu mbi hpp trong trubng hpp Quy cl dong chua
nh?n dupe Thu m^i hpp.

Tiin trpng kinh m&i!

N<* nhQ:T^^fitO^BONG QUAN TRJ
-Nhirtrto;
- Luu VTf HDQT;



-C5n cii DiSu le t6 chiic vd hoat dong ciia T6ng c6ng ty Khodng san TKV -
CTCP sura d6i, b6 sung ldn thii hai dupe ban hanh kem theo QuySt dinh s6 780/QD-
VIMICO ngay 05/9/2016 cua Hi d6ng quan trj T6ng cong ty Khoang san TKV-
CTCP;

-Can cti Quygt djnh s6 150/QD-VIMICO ngay 07/02/2018 ciia HDQT T6ng
c6ng ty Khoang san - TKV v6 vipc thanh lap Ban T6 chiic chuin bi DHDCD
thucrng nien nam 2018;

Hoi d6ng quan tri T6ng c6ng ty du thao Quy chS lam viec t^i Dai hpi d6ng
c6 dong thuong nien n3m 2018 nhu sau:

Chuomg I

NHtfNG QUY DEVH CHUNG

Diu 1. Pham vi va doi tupng ap dung

1.Quy ch6 nay dp dung cho viec t6 chiic Dai hpi d6ng c6 dong (DHDCD)
thucrng nien nam 2018 cua T6ng cong ty Khoang sin TKV-CTCP.

2.Quy che n^y quy dinh cp the v^ quyen va nghTa vu ciia co dong, dpi dien c6
dong, va cac Ben tham dp DHDCD, diu ki6n, th^ thiic ti^n hanh DHDCD va bi6u quylt
thong qua cac v^n dg thu^c tham quygn cua DHDCD.

3.C6 dong, dai dien c6 dong v^ ede BSn tham gia DHDCD co trach nhipm
thuc hi^n theo ede quy djnh tai Quy chg nay.

Dilu 2. Muc tieu

1.Dam bdo nguyen tic c6ng khai, minh bach.

2.Tao dieu kien thuSn lpi cho c6ng tdc t6 chiic DHDCD dupe thpc hi6n
thdnh cong va tuan thu cac quy dinh cua phdp luat.

Chiromg II

DIEU KIEN THAM DV DHDCD, QUYEN VA NGHIA V\J
CUA CO DONG, NGITCH THAM DlT DHDCD

Dilu 3. Dieu kien tham dp DHDCD

La cac c6 dong hodc nguoi dai di6n theo liy quygn bdng vdn ban (theo mau

ciia Tong cong ty) ciia mot hoac nhi^u cd dong co ten trong danh sdeh c6 dong ciia

BAN T6 CHUC BHBCB THU^NG NlfiN 2018  CQNG HOA XA HOI CHU NGHlA VIET NAM
TONG CONG TY KHOANG SAN TKV-CTCPHoc lap - Tp do - Hanh phiic

/QC-VIMICO
Ha Ngi, ngay 23 thdng 3 nam 2018

DI/THAO
QUY CHE

CHETC DAI HOI DONG CO DONG THLTCTNG NIEN NAM 2018
TONG CONG TY KHOANG SAN TKV - CTCP



TOng cong ty tai thai diim chOt danh sach ngay 06/3/2018 do Trung tim Lira ky
Chung khoan Viet Nam (VSD) xac nhan.

Biiu 4. Quyen cua c6 dong khi tham dpBHBCB

C6 dong co thi tham dp B^i hpi ding c6 dong theo mot trong cac hinh thiic

sau diy:

1.True tiep tham du hop Dai hpi dong co dong;
2.Uy quyin cho nguai khac du hop Dai hpi ding co dong. Truang hop co

dong la t6 chile khong c6 nguai dai di6n theo uy quyin theo quy dinh tai khoan 2,

khoan 4 Bieu 15 cua Luat Boanh nghifp thi uy quyen nguai khic du hop Bai hpi
ding c6 dong. C6 dong la t6 chuc co sa htm it nhat 10% ting s6 c6 phin phi th6ng
co quyin ily quyin tii da ba ngudi tham du hop Bai hpi ding c6 dong. Tru^ng hop

co dong la to chuc cur nhieu ngu^i dai dien theo uy quyen thi phai xac djnh cu the
so co phan cho moi ngu^i dai dien. Trucmg hop co dong khong xac dinh so c6 phan
tuang ling cho m6i nguai dai dien theo uy quyen, so co phan se dupe chia deu cho
s6 lupng nguai dai dien theo uy quy^n.

3.Bupc Ban T6 chuc thong bao cong khai npi dung chuomg trinh BHBCB.
4.Phat bi6u, thao luan va bi6u quygt tit ca cac ni dung trong chuang trinh

BHBCB thupc thim quy6n ciia BHBCB theo quy dinh cua Luat Boanh nghiep

n&m 2014, cac van ban quy pham phap luat co lien quan va Bieu le Tong cong ty
Khoang san TKV-CTCP.

5.Tai BHBCB, moi c6 dong ho^c nguai dai dien theo uy quyen khi tdi tham
du BHBCB dupe nhan The bi6u quyet (trong do c6 ghi ma s6 c6 dong va s6 c6
phan co quyen bieu quyet) sau khi dang ky tham du hop BHBCB vai Ban kiem tra
tu each c6 dong.

6.Gia tri bigu quyet ciia Th^ bieu quy6t tucmg ling vai ty 16 s6 c6 ph^n c<5
quy6n bi6u quy6t ma nguai do scr huu hoac dai di6n theo dang ky tham du BHBCB
tren tong s6 c6 phSn co quyen bi6u quy6t ciia cac dai bilu co mat tai BHBCB.

7.Co dong, nguai dai dien theo uy quy6n d6n du hop BHBCB mupn co
quyen dSng ky ngay, sau do co quydn tham gia va bi6u quy6t ngay tai BHBCB,
nhung Chu tpa khong c6 trach nhiem dung cupc hop va hieu luc ciia cac dot bi6u
quydt tien hanh truac d6 se khong bi anh huemg. Truang hap Ban Ki6m tra k6t qu^
kiem phieu dang ti6n hinh ki&n phi6u k6t qua bilu quyit thi c6 dong khdng co
quyen bieu quyet. Ban Kiem phi6u co trach nhi6m cong s6 c6 phin co quy^n bilu
quyet ciia co dong den mupn vao t6ng s6 c6 phin co quy6n bi6u quy6t tpi BHBCB
de tfnh ty le thong qua cic n^i dung bilu quy6t a phin sau.

Biiu 5. NghTa vu cua c6 dong khi tham dp BHBCB

1. C6 d6ng hoac ngu^i dai di6n theo uy quydn din du BHBCB mang theo
giiy td sau:

a.Thu mai;

b.Giiy chiing minh thu nhin dan hoSc HO chiiu c6n hi6u lpc;



c.Giay uy quydn theo mlu giii kem thu mai hop DHDCD (Tnrong hop du^e
uy quydn tham du DHDCD: Truang hpp c6 dong la cd nhdn thi van ban uy quydn
phdi dupe k^ bdi cd dong do; Truang hop cd dong la phdp nhan/td chiic thi van ban
uy quydn phai dupe dong dlu vd ^^ bai dai dien theo phdp ludt ciia phdp nhdn/td

chiic do);
d.Cd dong chi duqc chinh thurc tham du vd bidu quydt tai DHDCD sau khi

da thuc hidn ede thu tuc dang ky vd chiing minh tu each co dong hoac/vd dai dien
liy quydn cua minh la hop Id vdi Ban Kiem tra tu each co dong.

2.Trucmg hop co dong d5 uy quyen cho ngubi khac ma khong co thong bao
bing vdn ban v6 viec huy uy quy^n thi c6 dong do khi tham du DHDCD khong

ducrc nhan thi bieu quy^t tai DHDCD neu nguoi duqc uy quyen ciia hp da lam thu
tuc nhan the bieu quyet.

3.Ngubi dupe uy quyen tham du DHDCD khong dupe liy quySn lai cho bSn
thii ba.

4.Trong thai gian dien ra DHDCD, co dong/dai dien cua co d6ng phai tuan
thu theo sir huang din, di^u khi^n cua Chii tpa, ton trpng kit qui lam vic cua
DHDCD, ung xil van minh, lich su, khong gSy mit trt tu.

5.Co dong, nguoi dai dien theo uy quyen tham du hop DHDCD phai chap
hanh nghiem chinh Quy che nay, neu vi pham thi tuy theo mure dp cu the Chu tpa
se xem xet va co hinh thtic xu ly theo quy dinh tai Dieu 142 Luat Doanh nghiep
hifn hanh.

6.Trucmg hpp c6 dong r^i cu6c hpp trudc khi DHDCD bi^u quy^t ma khong
thong bao voi Ban Ki6m phieu thi cd dong do coi nhu khong co y kiln vdi tit cd
nhung vln dl se dupe bilu quylt tai DHDCD.

Dieu 6. Quyln va nghta vu cua Chu tpa DHDCD

1.Chii tich HDQT T6ng cong ty Id Chu tpa DHDCD. Dodn Chu tpa g6m
Chu tpa DHDCD, Chu tpa DHDCD co thi chi dinh mot s6 ngudi trong Ban t6 chirc
Dai hoi ddng c6 dong cimg dilu hdnh DHDCD.

2.Chu tpa DHDCD co ede quyln vd trach nhiem sau:

a.Chu tri, dilu khiln DHDCD; Chu tpa tiln hdnh ede cong viec cln thilt dl
dilu khiln DHDCD mot each hpp Id, cd trat tu, vd dam bao DHDCD phdn anh

dupe mong mudn cua da s6 cd dong tham du;
b.Quylt dinh ciia Chti tpa DHDCD vd vdn di trinh tu, thu tuc hoac ede su

kipn phat sinh ngodi chuong trinh cua DHDCD sd mang tinh phdn quydt cao nhdt;
c.Hudng din DHDCD thdo luan, liy y kidn bidu quydt ede vln dd nlm trong

npi dung chuong trinh cua DHDCD;

d.Trinh du thdo, kdt ludn nhQng vdn dd cdn thidt dd DHDCD bidu quydt;

e.Tra l^i ho^c chi dinh thdnh vidn Ban chu tpa trd l&i nhOng vdn dd do
DHDCD ydu cdu;

f.Chu tpa co quydn tri hodn DHDCD ddn mdt thbi didm khac tpi mot dia
didm khdc phii hpp vai quy dinh ciia Luat Doanh nghipp ndm 2014 vd Didu Id Tong



cdng ty Khodng san TKV - CTCP khi c6 su nhdt tri hodc yeu cdu cua DHDCD da
du si dai biiu cdn thiit theo quy dinh trong cdc trufrng hop:

-Hanh vi ciia nhflng nguai co mat can trd hoac co kha ndng can trd diln bien

co trat tir ciia cupc hop; hodc
-Su tri ho3n la cin thiit di cac cong viec ciia DHDCD dupe tiin hanh mpt

each hop le.

g. CM tpa DHDCD c6 quyin:

-Yeu cau tit ca ngudi du hop chiu su kidm tra hodc ede bifn phdp an ninh

khdc;
-Yeu ciu ca quan c6 tham quydn duy tri trat ty cupc hop, true xuat nh&ng

nguai khong tuan thu quyin diiu hanh ciia Chu tpa, c6 y gay r6i mat trdt ty, ngdn
can tiin hanh cu^c hpp hoac khong tuan thu cac yeu ciu vi kiim tra an ninh ra

khoi DHDCD.
©ilu 7. Ban Thu k^ DHDCD
1.Ban Thu ky g6m 02 thanh vien do Chu tpa cii di giiip viec DHDCD. Ban

Thu ky chiu trach nhiem truac Chu tpa vd DHDCD vi nhiem vu ciia minh.

2.Ban Thu ky thuc hien cac cong vipc tra giiip theo su phdn cdng ciia Chii
tpa, co nhiem vu:

a.Ghi chdp, phdn dnh trung thuc, chinh xdc, diy dii npi dung bien ban d6i
vdi diln biin cupc hpp DHDCD, du thao ede vdn kien, kit ludn, vd thong bdo ciia
Chii tpa giii din cac ci dong khi dupe yeu ciu; trinh bdy truac DHDCD vi Bidn

ban hpp vd du thao Nghi quyet ciia DHDCD.
b.Tiip nhan Phiiu ddng k^ phdt biiu, y kiin khiiu nai (niu co) ciia ci dong.
Dieu 8. Quyin vd nghla vu cua Ban kilm tra tu each c6 dong

1. Ban kiim tra tu edeh ci dong gim mot (01) Trufimg Ban vd cac thanh vidn
do Hoi ding quan tri ("HDQT") Ting cong ty quyit dmh di thuc hifn ede chiic
nang vd nhiem vu nhu sau:

a.Kiem tra tu each co dong hodc dai dien dupe liy quyin ciia ci ddng din du
hpp: Yeu ciu ci dong tham du DHDCD vd khdeh mai xuit trinh Giiy chiing minh
nhdn dan hodc H6 chieu, Giay liy quyen (doi vdi dai dien dupe liy quyin);

b.Phdt cho ci dong hodc ngubi dupe uy quyin du hpp din du hpp: Thd biiu
quyit vd ede tdi lidu hpp lien quan khdc;

c.Bdo cdo trudrc DHDCD vi kit qua kiim tra tu each ci ddng dp hpp
DHDCD tai ede thai diim sau:

-Trudc khi khai mac DHDCD;
-Trudc mii lin biiu quyit cda Dai hdi niu cd sp thay dii vi si ci ddng

dang ky tham dp DHDCD (Ci ddng din mudn dang ky dp hpp).
d.Thuc hipn ede cdng viec khdc do Ban Ti chile DHDCD hodc CM tpa

DHDCD phdn cdng.



2.Trucmg hop nguai din dp hop khong co ddy du tu each tham dp DHDCD
thi Ban kiim tra tu each ci dong co quyin tir ch6i quyen du hop ciia ngucri do, tu:
chii cdp the biiu quyit va phdt tai lipu cua BHBCB.

3.Ban kiim tra tu each ci dong co quyin thanh lap bo phan giup viec de
hoan thanh nhiem vu ciia Ban.

Bieu 9. Quyen va nghla vu cua Ban Idem tra kit qud biiu quyet

1.Ban kiim tra kit qud biiu quyit co 07 thanh vien, gom 01 truong ban vd
06 thanh vien do Bai hpi ding ci dong biiu quyit thong qua theo dk nghi cua Chu
tpa.

Thanh vien Ban kiim tra kit qua bieu quyit khong dupe Id ngubi c6 t^n
trong danh s^eh dk cu, ling cut v^o thanh vien Hoi ding quan trj va thanh vien Ban
kiim soat.

2.Ban kiem tra ket qua bieu quyet co nhiem v^:

a.Huong dan co dong tham dir BHBCB each sut dung th bieu quyet; thuc
hien viec dem so phieu bieu quyet theo timg loai: tan thanh, khdng tan thanh,
khong co y kien ngay sau khi BHBCB bieu quyet;

b.Ghi nhan kit qua biiu quyit cda ede ci dong va dai dipn ci dong dii vdi
ede vdn di dupe ldy y kiin thong qua tai BHBCB;

c.Ting hpp va bdo cdo CM toa kit qud biiu quyit ede vdn di cua BHBCB;
d.Bdo cdo kit qud biiu quyit (Bi^n ban kiim tra kit qua biiu quyit) trudc

BHBCB;
e.Ban giao lai Bien ban ki^m tra kit qua bieu quyet cho Thu ky Bai hoi;

g. Cung Chu toa BHBCB xem xet va gidi quyit khiiu nai, ti cdo vi kit qua
biiu quyit, kit qua bdu cur (niu c6) va bdo cdo di Bai hpi ding ci dong quyit dinh;

h. Thpc hien ede nhiem vy dupe giao khde.

Chuong m

TRINH TO" Tl^^N HANH BHDCB

Biiu 10. Biiu kien tiin hanh BHBCB
1.Cupc hpp Bai hpi ding ci dong dupe tiin hanh khi co si ci dong du hpp

dai dien it nhdt 51% ting si ci phdn c6 quyin biiu quyit theo danh sdeh ci dong
dupe lap tai thcri diim chit danh sdeh ci dong di trieu tap cupc hpp BHBCB. Ban
kiem tra tu each ci dong thong bdo si Iupng ci dong tham du, ting si ci phdn co
quyen biiu quyit ma ede ci dong dai dien va ty le tham du dk BHBCB c6 thi tiin
hdnh theo quy dinh.

2.Tru^^ng hpp BHBCB khong dii diiu kien tiin hanh theo cjuy djnh tren day
thi viec tri^u tdp va tiin hanh BHBCB ede ldn tiip theo se dupe tien hdnh theo quy
dinh cua Biiu lp Ting cong ty va Luat Boanh nghipp.

Biiu 11. Tiin hanh BHBCB
1. BHBCB se diln ra theo dung trinh tp ni dung chuong trmh dd dupe

BHBCB thong qua.



2.Trucmg hap co thay dii chuang trinh hop da dugc gud kem theo thong b&o
mai hop cho ci dong, cac thay dii phai dugc DHDCD thong qua

3.DHDCD se lib lyrot thio luan va thong qua cac npi dung tai chuan^ trinh
DHDCD theo hinh thuc biiu quygt quy djnh tai Diiu 12 va Diiu 13 ciia Quy che nay.

4.DHDCD bg mac sau khi Bien ban DHDCD dugc thong qua.
Digu 12. Thao luan va chat vin tai DHDCD.

1.Can out vao si lugng ci dong tham du vk thai luang cho phep ciia
DHDCD, Chii tpa DHDCD c6 thi lira chon phuong phap digu khiin cupc hgp. C6
dong tham du DHDCD phat biiu y kiin thao luan, chat vin bSng each gia tay di
nghi phat bigu va dugc sir ding y ciia CM tpa DHDCD Mac diin vao Phiiu cSu

hoi gui cho Ban chii toa. Trong cung mot thai digm chi co mot c6 dong dugc quygn
phat bigu. Truang hgp nhigu eg dong co y kign cung luc thi Chii tpa sg mai tugn tu
tung co dong trinh bay y kign ciia minh.

2.C6 d6ng phdt bigu ngin gpn vk tap trung vao diing npi dung trpng tSm can
trao d6i, phu hop vdi chuang trinh DHDCD da thong qua. Npi dung y kign dg xuat
ciia c6 dong khong dugc vi pham phap luat, lien quan dgn van dg ca nhan hoSc
vugt qua quygn han ciia doanh nghiep. Chii tpa DHDCD c6 quyen nhic nhcr hodc
dg nghi c6 dong tap trung vao npi dung trpng tam can phdt bigu dg tiet kiem thai
gian va dam bao chat lugng thao luan.

3.DHDCD thgng nhgt tgng thai lugng phat bigu ciia mot c6 dong t6i da
khong qua 5 phiit/lin. Ngu qua thai lugng nay, CM tpa DHDCD co thi ygu ciu ci
dong l^p cac cau Mi, kiin nghi thanh van ban, Ban Thu ky DHDCD phii ghi nhan
va Hoi ding qugn tri trong pham vi tham quyen ciia minh s6 trg lai bing v5n ban

cho co dong trong thai han 05 ngay lam viec kg tu thoi digm nhan dugc kign nghi
ciia co dong.

Dilu 13. Thi le bieu quyet va thong qua cac quyet djnh tai DHDCD

1.Nguygn tdc bigu quygt: c6 dong c6 thg bigu qUygt thong qua ckc hinh thiic
sau:

a.Biiu quyit true tiip tai DHDCD bing vigc gia The biiu quyit;

b.Bigu quygt thong qua vigc cii ngu^i liy quyin trii du hop, khi d6 ngu^i dugc
uy quygn tham du DHDCD va bigu quygt nhu hinh thiic co dong true tiep du hop.

2.Cdc vln dg dugc thong qua tai DHDCD ph^i dugc si co dong dai dign ttr
51% tong si phieu biiu quyit ciia cac ci dong co quyin biiu quyit co mat true tiip
hodc thong qua dai dign theo liy quygn co mat tai DHDCD chap thuan, ngo^i trir
npi dung quy djnh tai Khoan 3 Diiu nay.

3.Nghi quygt vi cac npi dung sau dSy dugc thong qua khi c6 tur 65% ting si
phiiu bib ciia cac ci dong co quyin biiu quyit c6 mat trirc tiip hoac thdng qua dai
dign dugc liy quygn c6 mat tai DHDCD:

a)Loai c6 phan vi tong s6 c6 phan ciia tteig loai;
b)Thay d6i nganh nghg va Knh vuc kinh doanh;
c)Thay doi ca ciu to chile quan \^ Ting cong ty vi m6 hinh hoat dgng vk

Nguoi dai dign theo phap luat quy djnh tai Diiu 134 Luat Doanh nghigp;



d) Quydt dinh du an diu to, giao dich mua, ban tii san ciia Tdng cong ty
hoac chi nhanh hoic giao dich mua do Tdng cong ty hoac chi nhanh thuc hien co
gia tri tir 35% trd len tdng gia trj tii san ciia Tdng cong ty vi cac chi nhanh ciia
Tdng cong ty dupe ghi trong bio cio tai chinh gan nhat da dupe kidm toan;

Quydt dinh vide gop v6n, mua cd phin ciia doanh nghiep khic vdi tong gii
tri gop vdn, mua cd phin tut 35% trd ldn tong gia tri tai san ciia Tdng Cong ty duac
ghi trong bao cio tai chinh gan nhat da duac kiem toan;

d) Giai thd, phi san va cac hinh thurc td chiic lai Tong Cong ty;

5. Hinh thtic bi^u quySt:

a.C6 dong (hoac ngudi dai dien theo uy quySn) bi&i quyet timg n6i dung
trong chucmg trinh DHDCD. Khi bi&i quy^t m6t vln d^ dupe DHDCD dua ra, cac
cd dong biSu quy^t bing each gia the bi^u quygt len cao. Viec xac dinh k6t qua

bieu quydt duac ti6n hanh bdng each d^m so phieu bieu quyet tin thanh, so phieu
bieu quyet khong tan thanh vi so phieu bieu quyet khong c6 y kien;

b.D6i vdi tvrng vfin dd cin bidu quydt, Chu toa s6 hoi y kidn cua c6 dong
theo trinh tu: Tan thanh; Khong tan thanh; Khdng cd y kidn. Tnrdng hop c6 dong
khong gia The bidu quydt thi coi nhu khong cd y kidn. Vdi timg van dd xin y kidn
bidu quydt, cac cd ddng chi duac gia the bieu quydt mot Ian.

c.Vide bidu quydt biu thanh vien Hoi ddng quan tri va thinh vidn Ban kidm
soat duac thuc hien theo phuang thurc biu don phieu theo quy dinh tai Quy chd bau cu
thanh vidn Hoi dong quan tri va Ban kidm soat dupe Bai hoi dong cd ddng Ian thuf
nhat Tong cong ty thong qua va quy djnh tai Bidu Id ciia Tong cong ty Khoang san
TKV-CTCP.

Bidu 14. The bidu quyet:

1.The bidu quyet dupe ddng diu ciia Tdng cong ty do Ban kidm tra to each
cd ddng phit cho cic cd ddng hoic d^i dien theo liy quydn ciia cd ddng tham du
cudc hop. The bidu quydt dupe ghi mi sd, ho ten, chit ky cd ddng hoac dai dien
dupe uy quydn ciia cd ddng va cic ydu td k^ thuit khic giiip cho vipc kidm phidu
chinh xac, thuan tidn.

2.Gia tri bidu quydt ciia Thd bidu quydt dupe xic dinh bang sd cd ph^n cd
quydn bidu quydt ma cd ddng do sd htiu hoac dai dien dupe uy quydn tham du
BHBCB.

Bidu 15. Bien ban cupc hop BHBCB

1.Ndi dung didn bidn td chlic BHBCB dupe lap thanh Bien bin. Chii tpa vi
Thu ky BHBCB chiu trach nhidm vd tinh chinh xac, trung thpc ciia Bidn ban
BHBCB.

2.Bidn bin BHBCB phai dupe cong bd trade BHBCB va dupe BHBCB
thdng qua trade khi bd mac.

3.Bidn bin Bai hpi, Bidn bin kidm tra to each co ddng, Bidn bin kidm phidu
vi cac tai lieu khac ghi nhan dien bidn, kdt qui ciia BHBCB phai dupe luu tr^^ tai
Try sd chinh ciia Tdng cong ty.



Bilu 16. Nghi quyit cuoc hop BHBCB

CSn cii kit qua tai BHBCB, Chti tpa chuln bi Nghi quyit BHBCB vi cdc
vin dk da duac BHBCB thdng qua. Nghi quyit ciia BHBCB phai duac doc tai
BHBCB de c4c co dong thong qua, va cong bo trgn website cua Tong c6ng ty trong
vdng 24 gicr.

Biiu 17. Hieu luc thi hanh cua Quy chi

1.Quy chi nay gim ba (03) Chuang, muai bay (17) Biiu vk c6 hieu lvrc
ngay sau khi duac BHBCB biiu quyit thong qua.

2.Bai hoi ding ci ddng quyit djnh viec suta dii, bi sung Quy chi nay.

AW nh&n:™- H0l 6NG QUAN TRI
-HDQT.BKS;CHU TICH
-DU, CD, BTN;
-BGD, KTT;
-C6 dong cua T6ng cdng ty;
-VSn phong (ddng tr^n Website);
-Liru: VT, HBQT.

TrSn Quoc Lpc

4.Bien ban BHBCB phai duac lam xong, thong qua truac khi be mac
BHBCB va cdng b6 tren website ciia Ting c6ng ty trong vong 24 gior.

5.Bien ban BHBCB \k co sd di dua ra Nghi quyit BHBCB.



Luui:

Neu co ddng laphap nhan phdi co vdn ban xac nh^n tham du DHDCD.

C6 dong an via long gui Gidyxac nhqn tham dy DHDCD viBan T6 chiic DHDCD theo d\a chi tr^n
thong bao va thu mai hpp trade 16h00 ngay 22/3/2018.

- S6 c6 phin du^e uy quyin (neu c6):c6 phin phi thong

(Kent theo Giqy uy quykn tuang ung v&i s6 cdphdn nhan uy quyin)

Bk nghi Ban Ti chiic DHDCD xte nh^n v^o danh sdeh c6 ddng/d^i di^n ci dong tham dp
hop-

Ha ngi, ngay     thang   nam 2018

CO DONG
(K ghi r5 hg tte )

Kinh guri:        Ban T6 chu-c Dai hoi (long c6 dong thiring nien n^m 2018
T6ng c6ng ty Khoang san TKV - CTCP

Tin c6 d6ng/dai di^n c^ d6ng:

So CMND/Ho chiu/BKDN:capng^y:7/t^i

Diachi:

Di^nthoai:Fax: Email:

X4c nh^n tham dp Dai h^i dong c6 ddng thu^ng ni^n n5m 2018 cite T6ng cdng ty Khoteg ste
TKV - CTCP vte ngay 23 thang 3 n^m 2018 vdi s6 co ph^n bi^u quyit l^:c6 phin.
Trong dd:

- S6 c6 phin sit hOu:

GIAY XAC NH^N
THAM D^ BAI HOl DONG CO DONG TH^ONG Ni^N NAM 2018

CtTA TONG CONG TY KHOANG SAN TKV - CTCP

CONG HOA XA HOI CHIT NGHlA VI^T NAM
S$c lap - Tp do - Hanh phuc



Oil chi: 1. cd (Bng \h pMp nhn thi S van bin uy quy^n/giao nguiri d^i di^n th^c hi^n quy^n, nghla w cd ddng tqi DHBCD. Td
chirc 1^ cd d6ng cua TCty c6 s* httu it nh^t 10% tdng s6 cd phSn phd thdng cd thd uy quyen tdi da 03 ngutti dai din. Trudng hpp cOt
nhidu ngudi dai din theo uy quyen thi phdi xdc djnh cp thd phdn vdn gdp, sd cd phan, cho moi ngudi dai din. Ban sao Gidy uy
quyJn xin vui ldng gM cho BTC DHDCD theo dja chi trdn thdng Mo vi giiy miri hpp tntdc 16h00' ngiy 22/3/2018 (01 ngiy lint
vi?c trade ngiy td chitc DHBCD).
2. Trutmg hpp ben liy quydn id nhdm cd ddng thi Mpc 1 ghi It "Nhdm cd ddng^ vi bd sung them danh sich cd ddng uy quydn theo
mSu kim theo.
Ngudi dupe dy quydn khi di tham dp DHDCD cdn mang theo CMND/Hd chidu, thu mdi, tdi Ii^u dp hpp vd gidy dy quydn Mn chinh

CQNG HOA XA HQl CHU NGEHA VEET NAM
Dqc lap - Tq do - Hanh phtic

GIAYUY QUYEN
THAM DI/DAI HOI DONG CO DONG THHONG NlN NAM 2018

CUA fONG CONG TY KHOANG SAN TKV - CTCP

quyin

Tdn ci ddng/nhom c6 ddng: Nh6m ci ddng

CMTND/HO chiiu/DKDN si:   Ngdy cip:Noi cip:

Diachi:

HiOn dang set httu:cd phin cua Ting cOng ty Khodng sdn TKV - CTCP.

(blng chtt:)

2.Ben nhan uy qnyin

6ng(Bd):
CMTND/HO chiiu si: :Ngdy cip:Noi cip:
Dja chi:
Dien thoyi:

Si co phin duqc uy quyin:CP (Bang chtt:)

3.Noi dung uy quyin

Thay mdt ngudi uy quyin tham dq Dai hgi ding ci d6ng thudng niOn ndm 2018 cOa Ting Cong ty
Khodng'sdn TKV-CTCP;

CO quyin thuc hien moi quyen Iqi vd nghTa vy tai Dai hoi ci dong thudng nign ndm 2018 Ting COng

ty Khodng san TKV - CTCP tuong ting si ci phin duqc uy quyin theo Quy chi ti chtic Dai hqi
ding ci d6ng thuong nidn ndm 2018, Dieu 10 cila Ting COng ty Khodng sdn TKV - CTCP vd quy
djnh cua phdp luat.

4.ThtVi han uy quyin

Giiy uy quyen ndy chi c6 hi^u lqc trong thdi gian hqp D^i h^i ding ci dOng thudng nidn ndm 2018
cua Ting Cong ty Khodng san TKV - CTCP.

5.Trdch nhi^m cua ede ben

BOn nhdn tly quyin khdng duqc uy quyin lai cho b^n thu ba di thuc hiOn ede cOng viOc neu tyi Giiy
uy quyin nay.

Cdc ben cam kit chju trdch nhiOm vi viOc uy quyen ndy vd cam kit tudn thu nghidm chinh ede quy
djnh hi^n hanh cua Phdp luat.

Ha Npi, ngity   thdng 3 ndm 2018
Ngudi duqc uy qnyinNgudi uy quyen

(Ky vd ghi ro hp ten)(Ky vd ghi rd hp ten, dong ddu neu co dong Id to chtic)



Ghi chfo 1. c6 ddng \h php nhSn thi c6 van b^n uy quygn/giao ngi^^ri 6^i di^n lh\rc hin quy^n, nghTa vy c6 d6ng t^i DHDCD. T6
ch^^c I^ c^ dong aia TCty c6 s6 hihj it nh^t 10% t6ng so cfl ph^n ^h6 thdng c6 th^ liy ^uyen t6i da 03 ngu^i d^ii di^n. Trudng hyp cii
nhieu ngudi d^i di^n tbeo uy quy^n thi ph^i x^c djnh cy th^ phSn v6n g6p, s6 c6 ph^n, cho m6i ngudi d^i di^n. Ban sao Gi^y liy
quyen xin vui 16ng gui cho BTC DHDCB theo dja chi tr^n th6ng b^o \h giiy mdi hyp trade 16h00' ng^y 22/3/2018 (01 ng^y I^^t
vi^c trade ng^y td chdc DHDCD).
2. Tradng hyp b^n uy quyk la nhdm c6 ddng thi Myc 1 ghi l^ "Nhdm cd d6ng" vd b& sung them danh s^ch c6 (king uy quyen tbeo
mau k^m theo.
Ngucri ^rpc uy quy^n khi di tham dy DHDCD ck mang theo CMND/Hd chi^i, thu mdi, tAi lieu dy hyp vk &iy liy qi^^n b^^nchinh

Kyten
s4cp

uy
quyen

s6cps*
hun

Tongs6

Ngay cap, nvi cap
S6 CMND/H^

chieuHq vl ten

7
6
5
4
3
2
1

STT

DANH SACH NGlTdl UY QUYEN KfeM THEO GlAY UY QUY^^N



6ngc6ng"

10ANGSAN-

Chu tpa

Trucmg BKS

Chi tpa

Chu tich
HDQT

Ting Giim
die

Chu toa

Chu tpa

B

BanKTtu
cich cd ddng

Ban Tl chiic

BanKTtu
cich cl ddng

Ban Td chiic

Thirc hien

Thdng qua viec lua chpn cdng ty kilm toin thirc hidn kilm
toin bio cio tii chinh cho ky hoat ddng tir ngay 01/01/2018

1

Thdng qua Bio cio dinh gii hoat ddng ciia BKS, danh gii
hoat ddng quin 1^, sin xuit, kinh doanh cua Ting cdng ty
nim 2017; Bio cio thim dinh BCTC nim 2017 da du^c
kilm toin

Thdng qua BCTC Cdng ty me - Tdng cdng ty di duqc kilm
toin nim 2017; Thdng qua phuong in chi tri cl hie vi phan
phdi iqi nhuan tCr 01/01/2017 din 31/12/2017; Thdng qua kl
hoach chi tii tiln luong, thi lao 2018 cua HDQT, BKS
Tong cdng ty

Thdng qua Bio cio ho^it ddng cua Hpi dong quan tri

Bio cio ket qui hoat ddng SXKD tur 01/01/2017 din
31/12/2017; Thong qua kl lioach SXKD nam 2018.

Noi dung DHDCD:

Thong qua Quy chl tl chdc DHDCD

Thdng qua Chuong trinh DHDCD

Gidi thi^u vi bilu quylt thong qua Ban kiim tra kit qui
bieu quylt

Gidi thieu vi bieu quylt thdng qua Ban Thu k^

Gidi thi^u Chu tpa dilu hanh DHDCD

Bio cio k^t qui kilm tra tu cich co d6ng tham dir DHDCS

Chio ca, tuyen b6 1^ do, gidi thi^u dai biiu

Khai mac:

Cl dong ding ky tham dir DHDCD vdi Ban ki^m tra tu
each c6 dong vi nhan tii liu

D6n tilp d^i bilu vi cl ddng

Cong tic chuin bi:

Npi dung

in
08hO0-12hOO

CHlTONG TRINH
DAI HOI DONG CO DONG THLTCING NIEN 2018

TONG CONG TY KHOANG SAN TKV - CTCP

ian: 08h00' ngiy 23/3/2018 (thiiSau)
m: Hoi truing ting H Nhi B - Tni si Ting cong ty Khoing sin - TKV

Si 193 Nguyin Huy Tudmg, Thanh Xuan, Ha N|i.



Chu tpa

Chu tpa

Ban Thu ky

Ban KTk^
qua bieu

quygt

Chii tpa

Chu tpa

Chu tpa

Chu tpa

Chii tpa

Thirc hi^n

BS mac BHBCB

Thong qua Bifin b^n va Nghi quyet BHBCB

Trinh bay Bien b^^ va Nghi quy6t BHBCB

Bao c&o kit qua bieu quy^t

Thong qua Hop dong Khai thac, sang tuy&i, che bien
khoang sdn n^m 2018 vdi TKV

Thong qua Hop ddng tieu thu phoi thdp vdi C6ng ty CP
Gang thep Cao Bang

Thong qua ni dung sda doi, b6 sung Quy chS quin tri n$i
b^ Tong cong ty

Th6ng qua npi dung siia doi, b6 sung Dieu 1^ T6ng cong ty

Thong qua chii truong niem yt c6 phi^i cua Tdng cong ty
tai So Giao djch chung kho^n Hk N^i trong nam 2018

Nghi giai lao

den ngay 31/12/2018

Npi dung

15

14

13

12

11

10

9

8

7

6

TT

12h00

Thoi gian



TAPDOANCONGNGHIEP               CONGH6AXAH0ICHUNGH!A VIETNAM
TH^N-KHOANGSANVIErNAM          Doc lap - Tu do - Hanh phiic

TONGCONGTYKHOAnGSANTKV-CICP—'-—'-'-'-

^S6: 46^/BC-VIMICOHaNQi,ngay0^thang3nam2018

BAO CAO
TINH HINH HOAT DONG SAN XUAT KEVH DOANH,

DAU TXT XAY D^NG NAM 2017 - PHl/ONG HI/0NG NHIEM V0 2018
CUA T0NG CONG TY KHOANG SAN TKV-CTCP

A. DANH GlA KET QUA THl^C HIEN KE HOACH SXKD, DTXD NAM 2017
I. DAC DlEM TINH HINH
Ting cong ty triln khai thuc Men kg ho^ch SXKD nam 2017 luon nhan duac

su quan tarn chi dao kip thai cua TSp dogn, su dong thuan, do^n kgt cua Ban I^nh dao,
cua tap the ngucri lao dpng. Gia ban mot so san phlm kim loai (dong, kem, thiec,...)

tren thi trucmg da co dau hieu phuc hoi v4 duy tri kha on dinh, Tong cong ty tiep tuc
duac Tap doan ho trp tieu thu s^n phSm phoi thep cua Cong ty CP Gang thgp Cao
Blng, cong tac thoai v6n t^ti mpt s6 dan vi theo kg hoach da duac trign khai thanh
cong va co hieu qui.

Bgn canh nhflng thu|n l^i, Tong c6ng ty vln phai d6i mat vdi khong it kho

khan do la:
-Tlnh hinh sgn xuat a mpt so dan vi van gSp nhigu kho kh5n nhu: Trft lugng,

ham lupng quang giam so vdi tai lieu dia chat va kg hoach (m6 thigc Tihh Tuc), cong
t^c giai phong mat bang tai mot s6 mo gap rat nhigu kho khan (Mo dong Sin Quygn,
Mo thigc B^n Co - Cong ty CP KLM Nghe Tmh, Mo sit Na Rua - C6ng ty CP Gang
thep Cao Bang); tinh hinh th^ri tiet diln bign khong thuan lai, mua lu nhigu anh huang
Ian dgn hoat dpng san xuat; lao d^ng nghi vipc nhigu tai cdc dan vi...

-Gia than cdc tang cao lam tang chi phi, gia thanh san xuit thgp, tron^ khi d6
gid phoi thgp, tinh quang sit phpc h6i ch^m ngn hieu qua SXKD t^i mpt so dan vj
khong cao.

-Cac chinh sgch cua Nha nude ve thug tai nguygn, phi moi trudng, thu tign sti
dying tai lieu dia chit, tign cip quygn khai thdc, ^^ quy diu tu,... lign tuc thay d6i theo
hudmg bit lpi cho doanh n^iipp; Cong tic thim dinh h6 so cip phgp khai thac, gia
h^n hoat dpng khoang s^n tai cac Bp nggnh phit sinh nhigu thu tuc din din thai gian
xin gia han va cap phgp kgo dai,...

H. KET QUA TH^C HIEN MQT S6 CHI TlEu CHU YEU NAM 2017
(Theo Nghi quy^t Dai hpi ddng cd dong sS 899/NQ-DHDCD ngdy 26/4/2017)
11.1. Cac chi tieu ve gia trj:
-Doanh thu:

+ Doanh thu Cong ty m? - Tong c6ng ty: 5.415,31 ty dong/2.114 ty ding, bing
256,16%KH.

Trong do:

- Doanh thu khoang san dyr an ding: 2.220,7 ^^ ding/2.064 ty ding KH,
bing 107,6% so vdi KH.
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Tin
Tin
Tin

BVT

Tinh qu|ng sit 60%Fe
Tieu thu

Axit sulfuric 93 - 98% H2SO4

Bacthdi99%Ag

Tie TQ vang cua cdc cty con

Tic TQ ddng

Vang 99,95% Vang

Ddng katdt 99,95% Cu

Tinh quang sit 60%Fe

Tinh quang ddng quy 24%

San xuat

Cdng ty mq - Tdng cdng ty

Ten chi tieu

1

1.2

6
5

4
3
2
1

1.1

I

TT

-Doanh thu khoiing s^n npi b^: 2.097,4^ ddng.

-Doanh thu khac: 132,8t^ ddng/50^^ ddng KH.
+ Tdng doanh thu hgfp nhit toan Tdng c6ng ty: 5.478 ty ddng/4.797 ty ddng,

bang 114,19% so vdi KH, bang 137,03% so vdi ndm 2016, trong d6: Doanh thu
khoang san: 5.293 ty ddng/4.739 ty ddng, bang 111,68%KH va bang 152,61% so vdi
cung ky n3m 2016; Doanh thu khac: 184,5 ty ddng/57,48 ty ddng, hing 321,04%KH;

-Lqri nhuqn tru&c thue:

+ Cong ty m<? Tdng cdng ty: 178,15 ty ddng/68ty d6ng, dat 261,99%KH, trong
do: tCr khoang san: 71,46 ty d6ng/38 ty d6ng KH, d^t 188,05%; tir thu nhap khac:
106,69 tyd6ng/30t^d6ng.

+ Hop nhit toan T6ng c6ng ty: 312,32 ty d6ng/88 ty d6ng KH, tang 3,6 lln so
vdi KHN va tang 9,7 lin so vcri cdng k^ nam tmdc.

-Tiin tuffng binh quart:

+ Cong ty m? T6ng cong ty: 10,621 tridu d6ng/7,986 tripu d6ng/ngudi/thang,
blng 133% so vdi KH va bang 150,07% so vdi n3m 2016.

+ Toan Tdng cong ty: 8,170 tri^u ddng/6,790 trieu ddng, bang 117,22% so vdi
KH va bang 140,74% so vdi cung ky nam 2016.

-Lao dong sir dung binh qudn trong ky (ca nim):

+ Cong ty me: 1.539 ngudi/1.534 ngudi, bang 100,33% so vdi KH va bang
99,35% so vdi nam 2016.

+ Toan Tong cong ty: 4.711 ngudi/4.965 ngudi, bang 94,88% so vdi KH va
blng 92,23% so vdi cung ky nam 2016.

-Nqp ngan sdch (dd nop)

+ Cdng ty m?: 360 ty ddng.

+ Toan Tdng cdng ty: 670,3 ty ddng.
n.2. Cdc chi tieu ve sin Iu^ng san xuSt - tieu thu
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m. Ket qua thuc hien DTXD trong nam:

111.1.Tdng gid tri thuc Men
+ Cong ty m^ Tdng cdng ty: 877,088 ty /1.274,735 ty ddng, dat 68,81%KHN;

trong do: Xiy lip: 208,501 ty /362,013 ty ddng, bing 57,44% KHN; Thiit bj: 405,772
ty /620,178 ty ddng KH, bing 65,43% KHN; Khic: 262,815 ty/292,544 ty ddng, bing
89,84%KHN.

+ Toan Tdng cong ty: 915,625 ty /1.544,025 ty ddng, dat 59,3% KHN; trong
do: Xay lip: 217,754 ty/423,554 ty ddng, bing 51,41% KHN; Thiit bj: 424,151 ty
/750.146 ty ddng KH, bing 56,54% KHN; Khic: 273,720 ty /370,326 ty ddng, bing
73,91% KHN.

111.2.Bdnh gid kit qua thuc hi?n KHBTXD nam 2017

Kit qua thuc hifa ki hoach DTXD nSm 2017 d^t khdng cao, do:

-Mit nhiiu thai gian cho viec trinh ca quan quan ly Nha nude vi ngudi c6 thlm
quyin tham dinh thong qua vi phe duyet thiit ki ca sd, thiet ke ban v5 thi cong va du
toan xay dgng cac hang muc cong trinh...

-C6ng tic dSn bu giai phong mat bing gip nhieu khd khin, khdng thong nhat
dugc chi phi den bu; Khd khan do cac co dong ngoai khong dong thuan trien khai thuc
hien du an (Du in cai tao nang cong suit Nha miy Kem dien phan Thii Nguyen); do
cham cap giiy phep khai thic khoang sin (Du in khai thic him 16 Vi Kem..); Vudng
mac do thu hoi quang Apatit tai mat bang xiy dung nen khong the triin khai thi cong
cic hang muc chinh (tai Du in Md rong ning cong suit Nha miy luyen d6ng Lao Cai)

* Tinh hinh thuc hi^n ki hoach DTXD du in trpng dilm Cong ty me Ting
cong ty:

a.Du an Khai thdc ma rong va nang cdng suat khu mo - tuyin dong Sin

Quyen, Lao Cai (Du an nhom A do Cong tyme- Tdng cong ty lam Chit ddu tu)
Trong nam, tiip tpc thuc hien gdi thiu s6 20 (lip thiit ki, d\r toan, cung cip vi

lip dit thiit bi phan tuyin khoang) va td chuc lira chQn nha thiu, quan ly triin khai
thuc hien thi cong ding bq tit ca cic hang muc cong trinh (xiy dung Xudng dap th6;
Xudng sang; Xudng dip vira va nho; xiy dvrng hanh lang bang tii vi tram van
chuyin; xiy dung kho quang min; Xudng lqc dp, cd dac quang tinh vi kho tinh
quang; dudng be tong va sin c6ng nghiep; xiy drag Xudng nghiin tuyin; xiy drag
he thing ting hqp cip diqn va cac tram biin thi 35/6kV; 6 to t^ di: 55-60 tin; may
xuc TLGN: E=5,0-5,6 m3/giu...). Tit ca cac hang myc dang dugc triin khai dam bio
chit lugng, dip tag ygu ciu tiin dp di ra va din nay da hoan thanh toan bo phin xiy
dung toan bp cic h^ng muc cong trinh Nha miy tuyin khoing; Du kiin hoan thanh
lip d^t thiit bj, chay thii lien dng cd tii trudc ngiy 31/3/2018.

T6ng gii trj thgc hifn trong 2017 udc dat 632.144 ^^ ding, bing 101,6% KH.

b.Du an Ma rqng nang cong suat Nha may luy$n dong Lao Cai (Du an nhom
A do Cong ty m? Tdng cdng ty lam Chit ddu tu)

Do vudng mic tu vi^e thu h6i quing Apatit trin mit bing xiy drag nhi may,
thai gian thim dinh thiit ki ky thuit tai Bp Cong Thuang keo dii, tiin dp thuc hien
lip TKBVTC - Du toan cua Nha thiu (Vipn Khoa hpc cong nghe md - TKV) cham,
nen tiin dp thgc hien du in dang bj cham so vdi ki hoach. Trong nim 2017, Chu diu
tu di td chdc thuc hipn mdt sd npi dung cdng viec sau: Tiip tpc triin khai thgc hien



cdng viec ciia gdi thdu s6 8 (HH - Thiit ki, cung cdp thi^t bj, vat tix va lip dat Nhd
may luyen ding cong suit 20.000 tin/n&m) va hang myc Xdy dung tuong rdo vd
cing. Lua chpn va ky kit hpp dong vdi cdc nha thdu thuc hien cdc hang myc: Thdm
tra thiit ki; gidm sat thi cong xay lip; qudn ly mua sim, tiin dp, chit lupng c6ng
trinh; Bao hiim cong trinh; Tu vin kiim tra an todn chju lire vd chiing nhdn su phu
hop chit lupng cong trinh xay dung; Tu vin gidm dinh cac thiit bj quan trpng; Tu
vin GSTC cac hang myc phu tra; Cung cip thiit bi, vyt tu va xay lip trym biin dp

110KV.
Ting gid tri thyc hien ndm 2017 udc dat 201.012 ty ding, blng 57,43% KH.

c. Die an dau he Khai thdc mo dong Vi Kern, BdtXdt, Lao Cai (Dv an nhom B
do Cong tyme- Tdng cong ty lam Chu dau tu)

Hi^n nay, sau khi dupe cap Gidy ph^p khai thdc mo, Ting c6ng ty dang tich

cue trien khai ede hang myc cua du dn nhu: Bo v^ thanh lap ban do dia hinh ty lp
1/500 va khdo sdt BCTV- BCCT; Ldp thiit ki BVTC - Du toan ede hyng myc trong

16 va ngoai mat bdng, th6ng k^ boi thuang, ho try vd tdi dinh cu...
Trong qud trinh khdo sdt xay drag 01 mui khoan giing nghieng bi su ci ndn

ket qua khdo sdt xay dyng keo ddi han du kien ldm dnh huang tdi thai gian cung cip
tdi lipu khdo sdt xay drag cho Ban vi tu van thiet ke.

IV.Cong tic sua chita car di^n
C6ng tdc sua chfta tdi sdn ci dinh, (rung dpi tu thiit bi dupe triin khai thyc

hien theo dung ke hoach vd quy dinh ciia Tap dodn. B3 chi dao cac don vi tdng cudng
cong tdc gia cong chi tyo, phyc hii tdi sir dung thiit bi.

V.Cong tdc thdm do, phat triin tdi n guy en

V.I. Cong tdc tham do dia chit phat triin tai nguyen

Ti chuc triin khai thyc hipn 7 di dn thdm do phdt triin tdi nguyen, vdi khii
lupng dd thuc hipn la 8.360 mk, vdi ting gid tri Id 45 ty ding, trong d6 dd hodn thanh
cong tdc ldp bao cdo ting kit 5 di dn trinh hoi ding BGTLKS phe duypt, trong dd dd
dupe phe duydt 01 bao cdo, triin khai thi cong thuc dja Bi dn thdm dd phdn sdu -
600m md ding Sin Quyin, Ldo Cai vdi khii lupng 8.360 mdt khoan dyt 96,5% KHN,
lap 3 de dn tham dd, chudn bj hi sa trinh ca quan chuc ndng; Thi cong Phuang dn
thdm dd phyc vy khai thdc, bi sung trit lupng khu Nam md sdt Na Rya dat hipu qud.

V.2. Cong tic tinh tri tiin sir dung tai li$u dja chit, tiin cip quyin khai thdc
mo vi trinh duy^t hi sarxin cip phip khai thdc

-Triin khai va thyc hi^n cong tdc tinh tiin sur dung tai lipu dia chdt 3 md, ddm
bao quyin lpi, trdch nhifm ciia Tcty dap ling kip thai cho thu tyc cfip GPKT mdi. Bin
hit ndm 2017 dd hodn thanh toan bp cong tdc tinh tiin sir dyng tai li^u dja chdt cho
ede md trong todn Tdng cong ty.

-Triin khai thyc hi^n hodn thanh cdng tdc tinh vd trinh phe duy^t tiin cap
quyin khai thdc 3 md dap ling kjp thai hi sa phyc vy thu tyc cdp GPKT. Hien nay
Ting cdng ty dang cdp nhdt lai kit qud tinh toan ddi vdi 3 md mdi dupe cdp theo ede
quy djnh mdi cua ede Bp vd dja phuang, sau khi dupe phe duyet, Ting cdng ty sS
hodn thdnh cdng tdc ndy ddi vdi todn bO ede md trong Tdng cdng ty.



-Hodn thifn hd so xin cip phep khai thac, kf t qua duac Bo Tdi nguyfn vd Mdi
trudmg dp 3 giiy phep khai thac mo la: mo ddng Sin Quydn theo du an md rong nang
cdng suit, mo ddng Vi Kem, mo thidc Tay Nam Niii Phdo.

VI. Banh gia tinh hinh thyc hif n cdc giai phap didu hanh nam 2017

VIA. Nhung vi^c eta lam dupe

1.VS dieu hanh hoat dfng san xuat kinh doanh
B3 quydt lift chi dyo cdc don vi bam sat kf hoach didu hanh, ede phuang dn san

xuit ndm 2017 dd tridn khai thuc hifn phu hop vdi tinh hinh thuc te tung don vi, dam bao
san xuit hifu qua vdi muc tieu tdng qudt la: AN TOAN - BOIMOT - PHAT TRIEN.

Thuc hien quyit lift giai phap "1 tap trung" tai Khu li&i hcrp Gang thep Cao
Bdng, da tiep tpc hd trgf nhan luc can bf cd kinh nghiem, may mdc thiet bi, hd trp xay
d^rng ede quy trinh van hanh, quan ly va trien khai cac bien phap qudn \</ nhim dap
ung yeu ciu phpc vp san xuit t^i Nhd may vd nang cao hif u qua SXKD cua don vj.

2.Trong vif c thuc hien de dn tdi ciu true cua Tdng cong ty

-Cong tde sap xep doi men doanh nghiep:
+ B3 hoan thifn va ban hanh b6 sung cac quy dinh, quy che qudn ly phu hqp vdi

md hinh hoat dfng cua Cdng ty me Tdng cong ty - CTCP.
+ Chi dao ede don vi thuc hif n ra soat, xay dung md hinh t6 chdc, dinh bien

lao dong mau cua Tong cdng ty tren ca sd hudng din ctia Tip doan.

-Cong tdc qudn ly von dau tungodi doanh nghiep:

+ Hoan thdnh vifc thodi vdn tai Cdng ty CP KLM Tuyfn Quang, Cdng ty CP
Phdt triin Khodng san 4. Thuc hifn hoan thanh cac thu tuc tdi co cau tai Cdng ty CP
Bja 6c Khodng san; tiep tyc thpc hifn thu tuc tdi ca ciu t^i Cdng ty CP Bdu tu Gang
thep Lao Cai, thodi vdn t^i Cdng ty CP Vang Lao Cai.

+ Chu tri phdi hop xay dpng vd dd hodn thifn phuang dn xd hfi hda Trung tarn
Bidu trj bf nh nghd vd PHCN - Vimico.

+ Bd xay dung vd hodn thifn Bf an tidp tuc tdi ca ciu Ting cdng ty giai do^n
2017-2020 bao cao HBQT Tdng cdng ty trinh HBTV TKV xem xet, phe duyf t.

3.Vi thuc hien cac giai phap ky thuat cdng nghf nhdm nang cao nang suit,
chit lu^ng vd hif u qua

3.1. Ddi v&i cdng tdc khai thac mo
Nhin chung vdi diiu kifn SXKB khd khan trong ndm 2017, cdng tdc khai thac

md dd cd nhiiu cd gdng ddm bdo duy tri san xuit dn dinh, cip du quang cho khau
tuyen khodng, dam bdo an todn, thudng xuydn cap nhat tdi lifu de cd dinh hudng khai
thdc cac md bifn dfng tdi nguyfn, dam bao ede chi tieu cdng nghf sdn xuit, cy thf:

-Bd bdm sdt kf hoach k^ thufit cdng nghf, kf hoach san luyng difu hanh vd
ede giai phdp ky thuft ban hanh de trien khai cd hifu qud, dam bdo an todn trong khai
thdc md, dap ling cung cip du quang nguydn khai cho khau mydn. Trong nam 2017,
md dong Sin Quydn dd vugt kd hoach san luang bde dit, dyt 9,3 trifu m3/8 trifu m3
Kd hoach (tdng 300.000 m3 so vdi Kd hoych didu chinh). Tdng cdng ty trong nam
cung dd trien khai XBCB cac md ddng Vi Kdm, md Chi kdm Cue Budng, md thidc
Thap Lye Phin; thi cdng hyng muc ndn sudi Ngdi Phdt ddm bdo cac yeu ciu ky thuat,
an todn; tidp tyc thyc hifn cac giai phdp qudn ly ky thuft khai thdc dac bift Id khau
khoan no min, xuc bde, kidm soat cung do van tdi.

-Tridn khai tag dyng cdng nghf GPS trong qudn ly, didu hdnh md.



3.2.Ddi v&i cdng tdc tuyin khodng

-Ddi v&i tuyin nii ding: Da ti&i hanh tW nghiem, chd too lip dat va dua vdo sti
dung thanh cdng cdc thiSt bi Cell tuydn thay thd cdc may tuydn noi Men cd trong cong
tdc tuyen ndi ddng, ddng thai chinh dinh toan bo day truydn cdng nghd. Day chuyen
chinh thuc di vao san xult ddng bd tu dlu thdng 9/2017. Ddn nay, cdc chi tieu cdng
nghe ca ban dap ting ydu clu (thuc thu tuydn ddng > 93%, cac chi tieu tieu hao thudc
tuydn giam manh so vdi trudc), chit luang tinh quang sau tuydn on dinh.

-Bd'i v&i tuyin kern chi: Duy trl tdt hoat dng ctia cdc Xucmg tuyen kem, chi
dam bdo cung dp tinh quang kem cho Nha may Kem di^n phan Thai Nguyen. Trong
ndm da cdi tao nang cdng suit xudmg tuydn ndi kem chi Chg Didn ttr 90.000 tin
QNK/nam ldn 120.000 tin QNK/ndm va da chd too lip dat, dua vao su dpng thidt bi
Cell tuydn thay thd thidt bi tuydn ca gidi, ddn nay cac chi tieu cdng ngh^ ca ban d^p
ting duac ydu clu. Kdt qua thuc Men 2017 dat duac nhu sau:

Tinh qu^ng kem quy 50%Zn dat 16.490 tln/15,730 tin = 105% KHN; Tinh
quang cM quy 50%Pb d^t 3.584 tln/3.250 tin = 110,26% KHN.

-Dot v&i tuyen sdt mo Nd Rua: Da tang cubing cdng tic td chtic, quan ly san
xult, hoan tMdn cdng nghe tai Xudng tuyen Na Rua nhlm dam bio chit luqmg san
pham va san luang tinh quang sat cung cap cho Nha may luy^n.

3.3.Cdng tdc luyen kirn

D3 bam sat kd hoach ky thu^t va cac gi^i phdp chu ydu cM dao, didu hanh thuc
Men kd hoach phdi hop SXKD nam 2017 ctia Tdng cdng ty. Mac du co khd khan vd
cung cap nguydn lieu, nhung hau hdt cac nha may luyen kim da duy tri hoat ddng vdi
thdi gian cd ich tang, nang suat cao ngay ca trong dip Id, tdt keo dai, dam bio an toan
san xuat, cdc chi tieu k^ thudt dat ydu ciu, chat lupng san pham tdt, san lupng c^c san
pham luydn kim dat kd hoach va cao han truac.

-Ddi v&i san xudt ding cathode va san phdm di kem: san luang ddng cathode
dat cao, mot sd tieu hao chinh giam nhu didn, nude, dlu FO, chit ho4n nguydn gdc
than, didn c\rc grafit ddu giim so vdi dinh mtic... Tuy nMdn cd mot sd thai didm nang
suat luyen khdng cao do sd lut^ng va chat luang tinh quang ddng bidn ddng, ham
luqng ddng va luu huynh giam so vdi kd hoach. Trong nam da tang cuang toidn khai
thuc Men cac giai phap nang cao thuc thu ddng, thu hdi tridt dd ban thanh phlm (dung
xe htit bui cdng nghidp, thuc Men lot ndn san, lam hd thu dung djch tai Xucmg didn
phan chdng dd gi dung djch chtia ddng, thay ddi vi tri may lpc dp tinh xi sang kho
nguydn lieu, thu hdi ba ddng tir nude thai ie quay vdng nau luyen, giam ham luqng
ddng trong xi cac 16 luyen, bd sung t^ng them 04 bd di^n phan ddng dd chu dpng gia
tang san lupng, bd sung lip dt vein h^nh them 02 mlt gid 16 chuydn dd cuang hda
cdng ngh^ thdi luy^n ddng ...). Cac chi tieu ky thuat dat ydu clu, trong do d\r kidn
mQt sd tidu hao giam nhu: didn giam ~7%, nude giim 10%, dlu FO giam 3%, chit
hoan nguydn gdc than giam 2%, than dipn cyrc giam 7%,...

-Ddi v&i san xudt kem thdi: s4n luang kem thdi dat cao, dam b^o ky thu|it van
hanh vb thdi gian hoat d^ng, tuy nMdn c6 mot sd thdi didm tMdu tinh quang phdi
gidm cap lieu 16 ldp sdi, thuc thu kem va cac cM tidu ky thuat dat ydu clu, mot sd chi
tidu tieu hao giam ddng kd nhu: Axit sulfuric H2SO4, mangan dxit MnO2, natrisulfat
cdng nghidp Na2SO4, vdi cti... dd tidn hanh ddnh gid ky thuat, trien khai cdc bidn
phap dd ndng cao thuc thu kim loai, van dung gidi phdp thay thd chit xtic toe mdi
VK38 trong san xult axit, nang cao thu hdi axit, cdi tMdn mdi trudng. Dd t^ tdi chd
san xult tint duang e^e cM thay thd nhap khlu, giam chi phi. Dd rim bQt kdm dxit



60%Zn di khu Flo, Clo di lo^i bo chi phi than d6t va chi phi van hanh 16 thi^u nhiiu
ting. Da tang t6i da tim c\rc bi dien phan di chu dpng tang san lupng.

-D6i v&i sdn xuit phoi thep: San lupng tang gip 2,3 lin ndm 2016 (190.168
tin/180.000 tin KH diu nam va tang 168 tin so voi KH diiu chinh). Thoi gian hoat
dpng c6 ich tang dang ki so vdi nam tnidc, hiu hit cdc chi tieu ky thuat dat va giim
so vci ki hoach, tuy nhien tieu hao c6c/gang vln c6n cao, chua dat muc tieu so ke
hoach di ra (C/G= 0,489 tin/tin gang 16ng so vdi KH la 0,45). NguySn nhan chinh la
do quiing sit chit lupng khong on djnh, ham lupng sit thap so voi ke hoach (HL binh
quan dat 62,96/64%KH), thanh phin tap chit biin dpng, ti lp phun than antraxit c6n
thip (115/120 kg KH).

Trong nam 2017 da triin khai nhieu giii phap giam tieu hao vd chi phi, cii
thien cong nghe nhu: xS hoi hoa san xuit voi nung tr^n ca s6 tin dung khi than du 16
cao di giam gid v6i vio san xuit, tan thu mi thep trong xi 16 luyen thdp lam lidu
ngupi, thiet ke lip dat va su d\uig bun udt 16 thii di thieu kdt, giam chi phi, dam bao
moi truong; su dung m^t phan than antraxit thay thS chat tang cac bon nhap khdu;
dung quang cue 8-3 8mm thay the quang thieu ket khau luyen thep, tang ti 1 quang
thieu ket cho luyen gang 16 cao, phoi tr6n sii dung tinh quang sit chua luu huynh
1%S, quang Limonit de bo stmg nguin nguyen lieu cho san xuat; sii dung hop kim
Si-Ca-Al di thay thi cho hop kim Si-Ca va nhom, sir dung san phim npi bp FeSi45
thay cho FeSi75 di giam chi phi...da gop phin giam chi phi ha gia thanh san xuit
phoi thep.

3.4.Vi cSng tic tieu thu, quan ly mua sim vpt tic

-Ve cong tie tieu thyi sanpham: Cdc sin pham do Cong ty me sdn xuit va sin
phim phoj thep do C6ng ty CP Gang thep Cao B8ng sin xuit dupe tieu thu tai Cong
ty mp - Tong cong ty thong qua phucrng thiic diu gii, chio gid canh tranh nhdm dam
bao tinh cong khai, minh b^ch lira chpn dupe khdeh hang c6 gid mua tit nhit gop phin
ning cao hipu qui kinh doanh cia T6ng cong ty.

-Ve cong tic quan by mua sam vat tu: Ting cu6ng kiim tra viec thuc hien cong

tdc qudn ly vat tu t^i cdc don vi, diiu chinh, bi sung hoan thien Quy chi, quy trinh quan
1^ mua sam vit tu cho phu hop voi tinh hinh thuc tiin,... Ty lp tin kho v^t tu binh quan
toan Tcty ndm 2017 li 14% (Cong ty m? - Ting c6ng ty: 4,31%/6% theo quy dinh).

3.5.Vi cong tic ki hoach, quin tr\ chi phi- gii thanh

-Da chi dao cdc Cong ty con, don vi true thupc ra sodt lad ki hopch SCL, SCTX,
SC CTKT, nang cao chat lupng thim dinh du todn sua chtta. Keo dai th6i gian hoat dpng
doi vdi cdc thiet bi den chu ky sia chQa nhung vln con hoat dpng hi|u qui.

-Tang cu6fng thu hii vit tu di qua sii dung, ddnh gid chit lupng vat tu thu hoi tir
d6 co bien phap xur ly de tai sit dung nhdm tiet giim chi phi mua vat tu, phu tung moi.

-Ting cudng c6ng tdc kiim tra, kiem sodt chi phi, gid thinh sdn xuit tai cdc
don vi, trong do dc bipt qup tarn din sdn xuit phoi thep tai C6ng ty CP Gang thdp
Cao B3ng de so lupng vi chat lupng dam bio dip ling yeu ciu khdeh hing.

3.6.Cong tic to chtcc lao dpng tiin lucmg
-Chi dao cdc don vi tiip tuc ra soit, sip xip, dinh bien lai lao dpng cho phu hpp.

B6 tri lao d6ng hpp ly t^i cdc khau, b phan sin xuit. Thuc hi&i luan chuyin, diiu dpng
trong npi b Ting cong ty, han chi tii da vipc tuyin dyng mdi. Dam bao viec lam vi
thu nh^p in dinh cho nguoi lao dpng.



-Tidn hanh ra soit l^i ca ciu t6 chftc quin ty, dinh Men lao (long ciia Chi

nhinh Mo tuydn ddng Sin Quydn, Chi nhinh Luydn ddng Lao Cai, Chi nhinh Da qu^
Viet Nhat, Cong ty CP Gang thep Cao Bing, Cong ty Cd phin Khoing sin vi Luydn
kim Cao Bang; xay dung va hidn khai kd hoach dio tao phu hop vdi nhu cau vi tinh
hinh SXKD cua Tdng cdng ty; Thuc Mdn kd hoach dio tao nam 2017 trong d6 xay
dung chuong trinh va hidn khai lop dio tao can bp cip trung trong dipn quy hoach
dap ling ydu cau cdng tic quan ly.

-Hoin thanh xay dpng co chd hi lucrng tai Ca quan Tdng cong ty vi dang tien
hanh ra soat ca chd hi luang tai cic dan vi hpc thu^c cho phu hpp vdi tinh hinh SXKD
ciing nhu gift chin dupe lao dpng co trinh dO tay nghd cao. Tdng cong ty da tien hanh
kiem ha va phdi hop kiem ha giup cac dan vj kip then khic phqc cac sai sdt hong quan
1^ LDTL, thu nhap ciia nguai lao dpng.

3.7.Vi cdng tic tai chinh, ki toan, thanh tra kiint toan npi bo

Da chu dpng giai quyit cac vudng mac lien quan thu xep v6n cho cac dp an dau tu,
thu xip dii von phu hop vdi ddng tien, ho tra thu xep von luu dpng cho cac cong ty con.

Tich cue lam vipc vdi cac dia phuang, Bp nganh lien quan hong viec de xuat
giam cic loai thue, phi phu hop vdi dieu kien SXKD ciia Tong cong ty vi cic doanh
nghiep hong giai doan hipn nay.

Da tang cudng thuc hien kd hoach thanh ha, kiem toan npi bp da dupe phd
duyet, don doc cic dan vi thpc hipn cic ket luin cua Kiem toin Nhi nude, Thanh ha
Chinh Phu.

3.8.Ve cdng tic An toan - Mdi truimg

T6ng cong ty da ban hinh Nghi quyet lien tich T6ng Giim d6c - Cdng doan -
Doan thanh nien ve vi^c thuc hipn cdng tic ATVSLD; quy dinh kiem tra, charn diem
thuc hipn cdng tic ATVSLD trong cac dan vj thanh vien thupc Tdng cdng ty; hidn khai
thpc Men ngMem tuc cic quy dinh cua Tap doin vd cdng tic ATVSLD. Tu td chuc tap
huin, hudng din cdng tic ATVSLD vi BVMT cho 90 cin bp quin I^ cic dp hong
Tdng cdng ty ddi vdi Enh vpc khai thic vi chd bidn khoing sin, vua dip ting yeu du
nMem vu chuyen mdn vi nang cao trinh dp ngMpp vu cin ho. T^ chute Hpi tM An toan,
ve sinh vidn gidi lin thu VI n^m 2017 tft dp ca sd ddn dp Tdng cdng ty dat Mpu qui
tMdt thuc, cdng nhan 08 ATVSV dat lopi xult sic, 03 ATVSV dat lord gidi; Tdng cdng
ty tham dp Hpi thi ATVSV gidi dp Tap doin, kdt qui 3/3 ATVSV dpt loai xult sic, dat
giii ba toin doin. Trong nim khdng dd xiy ia TNLD ngM&n hpng, tMpt hai vd ngudi.

4. Vi giai phdp dp dung khoa hoc kp thuat vdo sin xudt- kinh doanh, day
ntanh phong traophdt huy sing kiin cii tiin ky thuat, hpp ly hoa sin xudt

Tidp tuc diy m^nh phong trio phit huy sing kidn, cii tidn kj* thuat, cic giii
phip hpp ly hda sin xuit nhim ning cao ning suit, chit lupng vi Mpu qui SXKD,
gdp phin giim chi pM, ha gii thanh sin phim d tit ci cic cdng doan sin xuit, chi phi
quin ^^ doanh nghiep. Trong nim 2017, cdng tic sing kidn CTKT, HLHSX tidp tpc
dupe toin thd CBCNV-NLD hang hii thuc Men, toan Tdng cdng ty cd 22 sing kidn
CTKT, HLHSX di dupe cdng nhin dd dua vao thim dinh xet thudng vdi gii hi lim
lpi hen 10 ty ddng. Vd cdng tic ngMdn cuu khoa hpc, Tdng cdng ty da thpc Men xong
3 Dd tii NCKH cd tinh tMdt thuc cao cd the gdp phan quan hpng hong vide duy hi vi
ning cao Mpu qui sin xuat kinh doanh.
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V.2. Nhung ton tai hpn che
1.Vi san xudf. Mpt sd m6 sin lupng khai thic dyt thip so ydi ki hoach, nguyen

nhin chu yiu la do: su cd v dap Xudng tuyin (m6 thiic Su6i Bic), ham lupng vi tr^^
lupng giim so vdi tai lipu dia chit vi ki hoach (mo thiec Tihh Tiic...); gii ban quing
sit phuc hdi chim nen san xuit cua cac mo sit van chua dat cong suit (mo Kip Tudc),
mo Lang Vinh - Lang Cp vln dang trong giai ctoan thtrc hien diu tu... Ben canh do,
nim 2017 thai tiit dien biin philc tap, mua nhiiu nhit trong cac n5m trdr lai day, inh
hudng ldm din thi c6ng khai thic mo ding Sin Quyin, thiic sa khoing Bin Co...

2.Vi quan ty ton kho vgt tir. Mot si don vj ty 1^ tin kho vat tu cdn cao so vdi quy dinh
nhu: Cong ty CP Khoang sin vi Luy^^i kirn Cao Bing, Cong ty CP Gang thep Cao Bing...

3.Ve ATMT: con d! xiy ra su ci v dap bai thai quing du6i vio thing 3/2017
tai mo thiic Suii Bic, Cong ty CP Kim loai mau Ngh^ Imh; Cong ty CP Khoang sin
& Luyen kirn Cao Bing va Cong ty CP Gang thep Cao Bing con xay ra TNLB va sy:
ci lam anh hudrng den san xuat

4.Cong tic kiim tra, kiem soit qua truth th^c hidn chua dugrc thuc hi^n thuong
xuyen, din tdi cd nhung sir ci phit sinh khong xii ly kip thai.

V.3. Bai hoc kinh nghi?m

-Bim sit muc tidu nhidm vu, ke hoach de diiu hinh dong bo cic giii phip At
ra mpt cich khoa hpc. Xay d^ng chi tiet ki hoach kiim tra, giim sit, kiem soit quin
tri chat che chi phi diu vio, diu ra gop phan quan trong trong hoat dong SXKD.

-Chii trpng phan tich va d^ bio thi trucmg nhim kip thai dua ra cic giii phip
diiu hinh phu horp, quyit dinh su thinh cong ciia doanh nghi^p.

-Phit huy siic manh tip thi, tinh thin KY LUAT - DONG TAM gin vdi cic
nhi^m vy, myc ti6u c^ thi. Lam tit c6ng tic tu tudrng, thong tin, tuyin truyin kip thdi
tdi nguai lao dong de cung nim r5 tinh hinh khd khan chung cua doanh nghiep di tit
do co sy cim thong, chia sd, tao su ding thuan trong cong tic diiu hinh quin If, tiit
kiem chi phi, gop phin nang cao hidu qui SXKD.

B. PHUGfNG HIT6NG NHlEM VV NAM 2018
I. D^C DlfiM TINH HINH
1.Thuan Igi
-Gii cic khoing sin nhu B6ng tam, thiic, phoi thdp dupe dy bio ting, thuin

lai han so vdi nim 2017.

-Cic giii phip cong ngh^ di dupe nghien cuy, ip dung trong nim 2017 sd
dupe phit huy trong nim 2018.

- Sau hai nim thyc hipn tii ca ciu, md htah ti chiic cua Ting c6ng ty di gpn
nhp, hoyt dong hieu qui han.

2.Khd khin
-Bidu kien khai thic tai da so cic don vj khd khin han, thiet bj tuydn khoing

luyen kim xuong cap nhieu.

-Chinh sich thui phi tyi cic dja phuong tiip tyc tang cao. Cic ydu ciu vi mdi
truing trong hoyt dpng khoing sin ngiy cing khit khe han trudc.

-Trong nim sd dua cic du in trpng diim nhu : Dy in md rpng ning cdng suit md
- tuyin dong Sin Quyen, Lio Cai vio ho^t dpng..., doi hdi tip trung cic ngudn luc di dy
in hoat dpng cd hi^u qui ngay.



If

200.000

3.300

11.000

70.000

11.000

5

200

45.000

470

585

12.000

120.000

26.000

Tieu thu

190.000

3.350

10.966

70.000

11.000

5

200

43.300

470

585

12.000

99.850

26.180

47.060

San xuit

Tin
Tin
Tin
Tin
Tin
Kg

Tin

Tin
Kg
Kg

Tin
Tan

Tin
Tin

Dvi tinh

Phdi thep

Tinh quang chi 50% Pb

Axit sulfuric 93 - 98% H2SO4

T.qu^ng sit quy 60%Fe (KS3)
K6m thdi 99,95% Zn

Vang sa khodng (Cao Bing)

Thidc thdi 99,95% Sn

Cdc cdng ty con

Axit sulfuric 93 - 98% H2SO4

Bacthdi99%Ag

Vang 99,95% Vdng

Ddng katdt 99,95% Cu

Tinh qu^ng sit 60%Fe
NM 2 (HL 22,7%Cu)

NM 1 (HL25,5%Cu)

Tinh quang ddng

Cong ty m^ - Tdng cdng ty

Ten chi tieu

7
6
5
4
3
2
l
n
6
5
4
3
2

1
I

TT

n. muc tieu
-Doanh thu

+ Doanh thu Cong ty me Tong cong ty: 2.818 ty ddng, trong do: Doanh thu
khoang san: 2.692 ty ddng; Doanh thu khac: 126 ty dOng.

+ Doanh thu hop nhat toan Tdng cong ty: 6.220 ^^ ddng. Trong d6: Doanh thu sdn
xuit khoang san: 6.030 ty ddng; Doanh thu s^n xuit, kinh doanh khac: 190 ty ddng.

-Lpi nhuan tnc&c thue

+ Cong ty me Tdng cdng ty: 101 ty ddng, trong do: tvr khodng sdmlOO ty dong;
tCr thu nhdp khac: 1 ty ddng.

+ Hop nh^t toan Tdng cdng ty: 282 ty ddng.
-Tiin lucmg blnh quan: To^n Tdng cdng ty d^t 8,322 trifu ddng/ngudi/thdng

(Cdng ty me d^t 10,605 trieu ddng/ngudi/thang, bing 99,85% so vdi d^ kien thuc
hiennam2017)

-Lao dpng sir dung trong Ay; 4.820 ngudi (Cdng ty m Tong cdng ty: 1.628 ngucri).
-Tdnggid tr\ BTXD CB:
+ Cdng ty me Tdng cdng ty: 1.933.056 trieu ddng, bao gdm: X^y lip: 656.938

trieu ddng; Thidt bi: 1.158.008 trieu ddng; KTCB khac: 118.110 trieu ddng
+ Toan Tdng cdng ty: 2.227.104 tridu ddng, trong do: Xiy lip: 749.093 trieu

d6ng; Thidt bi: 1.345.761 trieu ddng; KTCB khac: 132.250 trieu ddng.

-Cdc san phdm chuyiu san xuht - tieu thu



m. CAC BIEN PHAP CAN T^P TRUNG TRIEN KHAITRONG NAM 2018
Vdi muc tieu phln dau hoin thinh toin dien cic chi tidu ke hoych n5m 2018;

Tdng cdng ty vi cic dan vj thanh viSn can bam sat cic giii phdp chd yeu ban hinh de
didu hanh, trong do tap trung vio thyc hiyn cac bien phip nhim ning cao ning suit,
thuc thu khoing sin c6 ich, quin tri chi phi nhim ha gii thanh, gop phln ning cao hieu
qua SXKD chung, cu the:

1.Bli v^i cong tic chi dao didu hanh hoat ddng SXKD - Dau tir toan
Tong cdng ty

+ Trong nim 2018 cin ting cubng thuc hien cong tic kidm tra, tidp tuc ddi
mod trong cong tie didu hanh, quyet liet va sau sat hon ntta trong hoat dpng s&a xuit
kinh doanh, diu tu, tai ca cfiu tir T6ng cong ty tdi cac dan vi.

+ Chu dong trong xiy dung KS hoach dilu hanh, cac giai phap thirc hien K^
hoach di^u h^nh, linh hoat di6u chinh khi thi trucmg thay doi v^ bam sat ke hoach de
kiem soat qui trinh thuc hi^n.

Tap trung diy manh san xult cic sin pham c6 lai the ve gii nhu : Kgm, dong
tint... cOng nhu kiem soat chit chS vdi sin phim co gia thinh tieu thu cao nhu phoi thep.

+ Tap trung chi dao diiu hanh tai Cong ty Gang thep Cao Bing di sin xuit
ldnh doanh co lei nhuin tren 50 ty .

+ Tang cudng sur dung sin pham, dich vu, h6 tra Ian nhau trong noi bQ Tong
cong ty, noi bo T^p doin tren ca sd dim bio chit lupng, gii canh tranh.

+ Tiip tuc chin chinh, duy tri ky luit, ky cuang trong cdng tic dieu hinh cic
hoat dong sin xuit kinh doanh tu Tong cdng ty tdi cac dan v^.

2.Tang cudng cong tic quan ly ky thuat, ap dyng, nghien cuu cac giai
phap cong nghe de nang cao nang suit, chat lupng, thuc thu khoang sin gop
phan giam chi phi, ning cao hif u qua SXKD

2.1. Ddi vdi cong tie khai thdc mo

Tidp tyc ti soat vi hoin thien cic ho sa phap ^^ lien quan ddn hoat dpng khai
thic md. Ning cao chit luc^ng cdng tic lip ke ho^ch khai thac, to chuc thuc hien vi
nghiem thu sin lupng. Lim tot cdng tic quin tri tai nguyen, du bio chinh xic dien bien
cic thin quing, khai thic vi sd dyng hyp ty cic ngudn tai nguyen khoing sin.

Day manh ung dung cdng ngh mdi, tang cudng ca gidi hda vi tdng budc thuc
hin cic giii phip ty dyng hda vio trong cdng tic khai thic md.

Trong nim 2018, ddi vdi cic md cy thi cin tip trung thuc hiyn mt si nhiim
vy, giii phip sau:

- Ddi vdi md dong Sin Quyen: tip trung cic ngudn luc de hoin thidn hang myc
nin sudi Ngdi Phit trong quy 1/2018 dim bio k^ thuyt vi an toin. Dilu chinh ^huong
hudng khai thic hyp ly chuin bj quing diy dd, kip thai cho 2 nhi mi^ tuyln hoat
dong (han 2,2 triyu tin/nim). Diy nhanh cdng tic giii phdng mit bing de cd diyn nin
sudi Nam Chdn vi khdng gian do thai. Ting cudng cic bien phip quan ty, dieu hinh,
nang cao ning suit thiet bj (nhat li thiet bi vin tai), dip ung yeu cau sin luyng bde
dlt di tdi thilu 1,0 trieu m3/ thing. Tidp tyc thuc hin cic giii phap ky thuyt nang cao
hieu qui cic khau cdng ngh^ khoan nd mm, xuc bde vi vyn tai. Chu tryng cdng tic lim
dudng, thoit nude,., dd chu dong khai thic quing trong mda mua bio.Typ tmng quin
ty tieu hao dlu, ldp, ring giu miy xuc trong khiu khai thic.
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-B6i vdi mo sit NA Rua: Khai thac triet di khu Nam, chon Ipc quang hop ly dk
cung cip qudng cho 16 cao. Tap trung tiin hAnh cdc thu tuc can thiet di bdc dat XDCB
khu Bic, phin diu din cu6i 2019, khu Bdc phai ra qudng di timg budc ddng cua, hodn
tho khu Nam.

-B6i vdi cdc m6 sit Kip Tudc, Lang Vinh - Lang Cp, Na Lung: Bam sit diin
biin thj trudng di co ki hoach khai thdc hpp ly vA tap trung cdc gidi phdp ha gid thanh
di tieu thu sdn phim.

-B6i vdi cdc m6 thiic sa khodng: Tranh thu thdi tiit thuan lpi xiic bic t6i da dit
quang trudc mua mua lu.

-B6i vdi cdc m6 quang him 16: Tiip tuc triin khai khoan thdm d6 trudrc guong
di ndng dp tin cay huy dpng quang, giam rui ro vd chi phi khai thac. Tung budc cai tao
hp thong khai thac, thong gid, van tai,... ddm bao an toan theo Quy chuan mdi ve an
toan trong khai thac him 16 qudng. Nang cao ndng lire van tai ciia thiit bi tai giing
diing cdc mo chi kem. Sir dung xe dien van tai trong 16 thay thi cho phuong phdp van
chuyin bing goong thu cong tai m^t si vj tri ma via bing 16 bdng.

-B6i vdi cdc md chuin bi di vdo hoat dpng: RA sodt ky cdc thiet ki, cdc hi so
phdp ^^ va ddc bipt quan tam kiim tra ky cdc tai lieu dia chat, trie dia trudc khi th\rc
hien de tranh phdi dieu chinh gay 15ng phi, ton kem.

2.2. dSi v&i cong tdc tuyin khodng

*Tuyin ndi ddng:

-Hoan thien va 6n dinh cong nghe tuyin noi khi sur dung thiit bj Cell tuyen tai
Nha may tuyen so 1. Muc tieu nang ham lupng tinh quang Cu trung binh dat
>25,5%Cu, ham lupng TQ sit dat >64%Fe; thpc thu tuyin ding, sit tdng 0,5-1% so
vdi ndm 2017.

Tiep tpc nghien curu, thdm quan hoc tdp dd xay dpng cdc giai phdp quan ^^,
cdng nghe nang thpc thu tuyin ding > 94,5 % .

-Nghien cuu khong sir dung Axit Sunfiiaric khi tuyin tdch S trong qua trinh
tuyen sit, thay the cdc loai thu6c tuyen chinh dang set dung trong tuyen nii ding bdng
thuoc tuyen mdi c6 nhieu tinh uu vipt nhim ndng cao hipu qua san xuat, tranh anh
hudng den moi truong.

-TriSn khai nhanh Bp dn sdn xuit thu nghifan "LAm giAu so b quang nguySn
khai ding Sin Quyin bing cAm biin tia X" khi dupe cdc ca quan quan ly phe duy^t
chu truomg vd kinh phi thuc hien.

-Nhanh chong lAm chu cong nghe, thiit bj nhA may d NhA may tuyin si 2; phin
diu chi tieu cong nghe dpt vA vupt ngay sau khi bdn giao NhA may di vAo sdn xuit.

*Tuyin ndi kem chi:

-HoAn thipn c6ng nghp tuyin nii bing thiit bi Cell tuyin; tiip tpc nghidn curu
di ndng cao han ntta chi tieu cong nghe, trong d6 giam dp lln cua kgm Pong tinh qudng

chi vA chi trong tinh qudng kem 1A yiu ti quan trpng quyit dinh nang cao chit lupng,
chi tieu tuyen.

-Nghidn cdu thay thi thuic tuyin chinh dang sur dpng bdng thuic tuyin mdi
cd nhiiu tinh uu vipt, than thipn vdi moi truong.

*Boi v&i tuyin thiic:
Nghien cuu tuyin tdch vA sd ly rieng rg cdc khodng vdt sunfua cd hai Pong qud

trinh tuyen thiic goc nhdm gidm chi phi sir ly moi truong, ndng cao hipu qud san xuit.



* Ddi v&i tuyin sit:
Bd sung cdng nghd thu hdi sit Limonit trong qulng trung gian xudng tuydn sit

Nl Rpa, tang cuong cong tic quan ly, didu chinh cong nghp ...rtr do ty 1^ thuc thu
tdng ldn 5-10% so ydi Men nay. Nang cao chit lugng bio dudng, sira chita tMdt bj dam
bio thdi gian sin xuit cua day chuyen.

2.3 Ddi v&i cdng tdc luyfn kirn
-Ddi v&i sin xuat ddng tint vi khoing sin di kim

NgMdn cuu, triin khai thuc M|n clc gili phlp gilm tidu hao v|t tu, nguydn nMdn
lieu, dim bao thbi gian hoat dpng cong nghd c6 ich cao. Muc tieu: sin lugng > 12.000
tin ddng cathode; > 43.500 tin axit sulfuric; thuc thu ddng > 97%, cu thl nhu sau:

+ Ph6i hop dim bao chit lugng tinh qudng ddng vao niu luyen > 25,5% Cu, >

28 %S.

+ Bam bao then gian hoat ddng cd fch cda cdng ngh va thiSt bi: hda luyen >
320 ngay, didn phan > 345 ngay, tdng cudng cdng tac siia chda, bao dudng thiet bj,
l^a chpn thdi diem thuc hien trung d^i tu sira chfta hpp ly.

+ Giam ham lupng ddng trong xi 16 luy^n trudc khi vao tuydn xi < 3,5% Cu,
tuydn xi ddng dam bao ham lupng ddng trong dudi xi < 0,4% Cu ; Giam ty lp tan epe
didn phan xudng dudi 22%, tidn tdi khdng chd 6 miic 18%, ddng vun phdt sinh
<0,6%dd tang thpc thu true tidp tai cdng doan.; Tidp tuc nghien cuu, tham quan hoc
tdp, xay dung cac giai phap vd td chirc quan ly, v|n hanh, cdng nghp dd nang thuc thu
ddngd^t>97%.

+ Tidp tuc nghien cdru dl thu hdi them ede khoing vlt cd ich di kem dd nlng
cao hidu qul SXKD.

+Nghien c6u thay the m$t sd v|t tu, phu gia dd gilm chi phi sin xuit
-Doi v&i sin xufa kem thdi

+ Thpc Men quln ly kj> thuat cdng nghd, van hlnh, sura chtla tMdt bi, san xuit
tdi da ttr tinh qulng sunfua dam bao mpc tidu: san lupng kem > 11.000 tin, axit
sulfuric > 13.500 tin, thpc thu san xuit kem thdi > 1 % so vdi Mpn nay .

+ Thpc Mdn khur Cl trong dung dich blng bl ddng khau lam sach dung dich va
Sulfat ddng dd gilm % Cl trong dung dich < 250mg/l.

+NgMdn ciiu thuc Mpn khil Cl trong bl due kem di quay vdng sin phim kdm thdi.

+ NgMdn cihi thpc nghidm tp sin xuat tarn duong epe hpp kim 3 nguydn Pb-
Ag-Ca (trong do thlnh phin b^c Ag ~ 0,25%) .

-Ddi v&i sin xuat gang, thip
+ Holn tM|n van hanh tMet bj vl cdng nghd de dim bio tu van hlnh khau luy|n

gang vl luypn thep. Phin diu dat sin lupng phdi thep > 190.000 T/nam, tieu hao ede <
0,45 T/Tgang, phun than antraxit > 125 kg/Tgang frdn ccr sd dim bio TQ sit tuydn dua
vlo luypn dpt > 63% Fe, qu|ng tMdu kdt > 54% Fe.

+ Nlng cao sir dpng vdi nung trong tMdu kdt tien ddn 100% dd dn dinh vl nang
cao chit lupng qulng thidu kdt cung cap cho 16 cao luypn gang. Nlng cao ti 1| qu|ng
tMdu kdt su dung cho 16 cao luyen gang dat 85 -100%, ti 1| qulng cue 0-15%. Thuc
Mdn b6 sung tMdt bi, v|n hanh rli lipu lop lot gM tMdu kdt, gilm tidu hao gM thidu kdt
vl hdi lieu tMdu kdt.

+ Nghien clru de tridn khai t|n thu thep trong xi 16 thoi luyen thdp dd nang cao
thu hdi kim loai trdn day chuyen d|p ngMdn, tuydn tir.
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+ Nghien cbu digu chinh tieu chudn, thong s6 ky thupt nguyen v$t liu ph^

hop, thay the vat tit, trp dung de giam chi phi.
2.4. Ddi v&i cong tdc sura chira cff Men

-Tap trung theo doi, gidm sit ch^tt chg cac chi tieu dinh mbc tieu hao nguyen
nhien vat lifu, vat hi, phu tung,... trong sto xuit tii cac don vj. Ph6i hep rd sodt, xay
drag dinh miic tieu hao vat hi san xudt, npi dung kilm tra, hao duong thudng xuyen
thiet bj co dien trong todn Tdng cong ty.

-Huy dpng vd sir dpng hieu qua nSng lure thiet bj Men cd toi cac don vj. Dieu
phdi hpp ly nang luc thidt bi gifta cac don vj trong Tdng cong ty, ddp ung dti nhu cdu
su dvmg thiet bi cho san xuat tai cac don vi.

-Tang cuong chi dao giam sat qua trinh Trung dai tu mdy moc thiet bi, sura chfta
b^o duong ede cap, SCTX may thiet bi, tdng cu^ng cong tdc hi gia cong ch^ tao ede san
phdm co khi phuc vu thi^t thuc, hi^u qud vat hi cho sdn xudt toi cac don vi tiong npi b
Tong cong ty gop phan giam chi phi so vdi v^t hi mua mdi...

-Thuc hi^n cac gidi phdp Kinh te - Ky thuat phu hpp, nang cao chat lupng tham
dinh du toan sura chura cong trinh, ti^t kiem chi phi trong sura chfta thiet bj (TDT,
SCTX), phdn ddu giam it nhdt 3% gia trj SCTX va TDT so vdi kS hoach.

3.Tiip tuc doi mdi co cau doanh nghiep, nang cao chat lupng quan 1^, hieu
qud so dung von dau to tai cac don vi

-Tap trung triln khai thuc hiSn Be an tai cff cau Tong cong ty giai doqn
2017-2020 sau khi Tap doan phe duyet.

-Tdng cu&ng phan cap quan ly nham ndng cao tinh than trdch nhiSm, tinh t\r
chu, t^ chju trdch nhi^m doi vdi cac cong ty con, don vj true thupc vd cd che tai phu
hpp dam bdo hi^u luc, hieu qua dieu hanh.

-T3ng cubng cdng tdc kidm tra. vide chdp hdnh, tuan thd vd th^c hi^n ede quy
chg, quy djnh cua TKV, Tdng cdng ty da ban hdnh.

-Tang cubng cdng tdc kiem tra, giam sdt, ddnh gia hi6u qud sb dvmg vdn ddu
tu toi cac Cdng ty con. Tdng hep phan tich cac chi tieu bdo cdo theo quy djnh cua
Chinh phu vd Bp Tai chinh dd phdt Men sdm ede vdn d6 ndy sinh trong qudn ly.

-T6 chbc ddo too, bdi dubng nang cao ngMep vp, ky n3ng qudn ly cho cdn b^
dupe cb lam ngubi dai dien quan ly phdn vdn toi ede cdng ty con, cdng ty lien kdt.

4.T^ng cubng quan ly cdng tdc tieu thp san pham, kiim soat, quan trj
chat che cac chi phi dau vdo

-Dot v&i cdng tdc tieu thu sdn phdm:

+ Td chuc tieu thp cac sdn phdm ctia Cdng ty me Tdng cdng ty theo phdn cdp cua
Tdp dodn vd cac quy djnh Mn hdnh.

+ T8ng cubng tim kidm khdeh hdng, thj trubng de tieu thu ede san phdm: Phdi
thep, gang due, tinh qu|ng sit khu vuc Lao Cai, axit sunfiiric, dudi xi xudng tuydn luygn
ddng...theo Quy chd da ban hdnh.

+ Chu trpng cdng tdc cung ung tinh qudng sit, than ede cho Cdng ty CP Gang
thep Cao Bang.

-Doi v&i cong tdc qudn i^ vqt tu vd ede chi phi ddu vdo:
+ Chu dgng xdy dvmg kg hoach mua sim vat tu phpc vp sdn xuit, sba chfta phd

hop vbi kg hopch SXKD da dupe phg duygt.
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+ Theo ddi, quan ly chat chd tiin dp mua sim vdt tu, can ddi Pen nhu ciu sir
dung di l^p ki hoach mua sim, cung ling hop ly, Pdnh tin kho, u dpng v6n keo dai
gay lSng phi. Tap trung gidm ty le tin kho vat tu dua vi muc quy djnh cua TKV (dudi
6%, trong do tin kho vat lipu <= 5% theo quy djnh).

+ T6 chiic phdn lo^i vgt tu, t6 chuc thanh ly nhung vat tu tin dpng khdng c6

nhu cau sir dung de thu h6i von, giam ton kho vdt tu.
+ Tang cudng cdng tdc kiim Pa, kiim sodt vipc mua sim, su dvmg, thay the vd

thu hii vat tu t^i cdc don vj, dam bdo tudn thu cic quy dinh hidn hanh cua TKV, TCT.

+ Bdi vdi chi phi SCL, SCTX, SCCC: Ra sodt giao ki hoach chi phi cho cdc
dcm vj hang quy. Ndng cao chit lupng thim dinh dp todn sua chtta tnmg dai tu. Tang
cuong thu hoi vat tu da qua su drag va cd bipn phdp xii ly de tdi sit dpng phu hpp
nhim giam chi phi mua phu tung vat tu mdi.

-Bdi v&i cong lac kg hoach, quan tr\ chi phi, gid thanh
+ Xay dung ki hoach chi phi diiu hanh ngay tu diu nam va thpc hipn kiim sodt

hang thang, trong do chti trpng cdc san phim d^ng cua Cong ty me, sdn phim phoi thep
tpi Cong ty CP Gang thep Cao Bing va kem thoi tai C6ng ty CP KLM Thai NguySn.

+ Xdy dung gid thanh cdc cdng doan sdn xuit, nhit la c6ng doan khai thdc m6
lam co so kiim sodt va quan trj chi phi. Xay dpng, ban hanh cdc gidi phap tiit kiem

chi phi ha gid thanh sdn pham toan Tong cong ty va bam sat ke hopch de dieu hanh.
T6 chiic ddnh gid thpc hi^n dinh k^ hdng thang, quy, cd chi tai thuong ph^t rd rang.

+ Thpc hien phan rich ddnh gid chi phi gid thanh hdng thdng. Tdng cudng cong
tac kiim tra, kiim sodt thpc hi?n SCL, SCTX, SCCC, tinh hinh thpc hifn dinh mtic
kinh te ky thuat,...Cdc don vi cdn thpc hi^n kiim sodt chdt chg chi phi tU ddu vdo din
ddu ra 6 tdt cd cdc cong doan sdn xudt, lam tit cdng tac thing kS cap nhat si li|u
nham phpc vp tdt cho cdng tac quan trj.

+ TSng cudng cdng tac quan ly thue ngodi tpi cdc don vj (cdng tdc bdc ddt dd
tai cdc md, thud ngoai cdc djch vu...).

+ Hoan thidn xay dpng h thdng djnh m\ic kinh te ky thudt dp dung trong Tdng
cdng ty Pong quy 1/2018 ldm co sd kiem sodt quan trj Pong Cdng ty m^ Tdng cdng ty.

-Doi v&i cdng lac Hi chinh - kg loan

+ Nghidn cuu vd xiy dpng cdc bi?n phap triin khai Nghj djnh 20/2017/NB-CP
ngay 24/2/2017 vi vide Quy djnh vd quan ly thui ddi vdi giao djch lidn kit &k gidm
thidu rui ro lidn quan de nghia vu vdi ngan sdeh nha nudrc.

+ Nghidn cuu Luat tin dung di bi sung cdc bidn phap tdi chinh phu hop vdi
Pen do ddu tu, dam bao bd Pi du ngudn va co cdu ngudn hgp ly. Tang cudng thpc
hidn thu xdp dti vdn cho cdc dp an t^i Cdng ty me vd cdc Cdng ty con.

+ Xay dpng cdc bifn phap tdi chinh phti hpp vdi vipc TKV dp dung gid mua
ndi bd ddi vdi sdn pham cua Tdng cdng ty.

+ Xay dpng vd thue tu van rd sodt kd hoach tdi chinh ddi h^n, cdc quy trlnh
quan ly vi cdng tdc tdi chinh ki toan.

5. Tap trung mpi nguon lpc di day nhanh tiin do dau tv cdc dp an Ppng
diim va ddi mdi nang cao chat lirpng cong tdc quan ly BTXD Pong Tong cdng ty.

-Tap trung ddy nhanh tiin dd thpc hidn ddu tu cdc dp dn Ppng diim Cdng ty
mp - Tdng cdng ty. Phdn ddu ddu quy 11/2018 dua dp dn md r$ng ndng cdng suit md
tuyin ddng Sin Quyen vdo sdn xudt gdp phdn ndng cao sdn lupng tinh quang ding
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nam 2018 dat 75.000 tin ham lupng binh quan 24%Cu; Hoan thanh cdng tdc lpa chpn
nha thiu cdc goi thdu xay dung Du an mcr rdng nang cdng suit nha may luypn ding
Pong Quy 1.2018.

-Tap trung thu xdp du vin dd triln khai cac du an diu tu (Khai thdc him 16
Vikem, d^ an dit hidm Lai Chau). Ra sodt lai cdc hang muc, c6ng vide chua cin thiit
trong cac du an dang thuc hidn dd cit giam, nang cao hipu qua dau tu. Tidp tuc nghidn
cuu, bi xung cac giai phdp ky thuat cong nghd tit khai thac, tuydn khoang, luypn kim
de nfing cao ndng suit... giam tong muc diu tu.

-Tuan thu, thuc hidn nghiem tiic cdc quy dinh hi?n hanh cua Nha nude, cua Tap
doan va Ting cong ty vd quan ly diu tu xay dung cong trinh vd diu thiu; Ph6i hop tot
vdi Bp Cong Thuong, cac dem vi tu vin, cdc So ban nganh va chinh quydn cdc cdp tinh
Lao Cai, Lai Chau di triin khai cdc d^ an co hi^u qud va dam bdo chit lupng tien d6.

-T8ng cucrng hern ntta cdng tdc t^ gidm sat, ddnh gid diu tu cua T6ng cong ty
va cdc don vj. Tuan thu che dp bdo cao ddnh gid gidm sdt dau tu theo quy dinh cua
T$p doan, T6ng cong ty vd cdc v3n ban cua Nha nuoc vd quan ly dau tu.

-Doi moi vd nang cao chit lupng cdng tdc quan ly BTXD, qudn ly du an dau tu
theo huong chuyen mon hoa sau, dong thai vdi viec bo tri du can bp, chuydn vidn
nghipp vu dii n^ng lire lam cong tdc quan ly dau tu xdy dpng, quan ly dp dn diu tu.

6.Ddy manh cdng tdc tham do phdt trien tdi nguyen

-Tidp tuc thyrc hidn chu truang tap tmng nguon lpc ddu tu cho thdm d6, phdt
trien tdi nguyen qudng ding khu vpc Lao Cai dd dap ling nguyen lieu cho cdc dp dn
mo r6ng khai thac che bidn qudng ddng. Tap trung cdc cdc Bd dn: -600m Sin Quyen,
Bong Nam Sin Quydn (phan vung 3-4), Limg Thang vd Ian can Vi Kem.

-Xem xdt chu truong tham gia, ph6i hop vdi cdc dan yj chuyen ngdnh cda Nhd
nuac didu tra, ddnh gid khoang san dong dd c6 biic tranh ting thd vd tham do ding
khu vpc Tay Bdc (Yen Bdi - Lao Cai) dpc dut gay Song Hing; lam ca s6 djiih hudng
chidn lupc diu tu thdm dd, khai thdc, chd bidn quang ding ddn 2025.

-Bdnh gid ting the tdi nguydn tru' lupng quang kdm — chl cdc khu m6 Chp Bidn,
Lang Hit, dac bidt dii vdi qudng sunfiia dd dinh huong diu tu tham dd phdt tridn tdi
nguyen, dap ling nguin nguyen lieu in djnh cho chd bidn Pong 5-^10 ndm tdi. Tridn khai
thu tuc tham dd mo rpng ngodi dipn tich dd cip phep tpi cdc khu Bim Van, Khuii Khem...

-Quy hoach ting the cong tdc khai tuydn, di thai tii uu cho tdi nguydn con lai
khu vpc Tinh Tuc nham thu hoi tdi da tdi nguydn, duy tri sdn xuat cua mo hipu qud.
Xin cdp phep khai thdc mo thidc Nam Kep.

-Tich epe ldm vi^c vdi ca quan chuc n^ng trinh phd duyet tidn cap quydn khai
thdc cho 2 mo Vi Kdm vd Shi Quydn hpp ly vd tidt kidm.

-Nghidn cuu, dd xuat phuong dn tham dd, khai thdc thu hii quang ding ngopi
vi ranh gidi khai thdc 16 thidn khu Tay mo ding Shi Quydn, Lao Cai.

7.fiii vdi cdng tdc an toan - VSLD, B VMT

Muc tidu nhipm vp cong tdc ATVSLB vd BVMT nam 2018 la KH6NG TAI
NdJV, KHONG SV C6, GIAM B^NH NGHE NGHI^P voi cdc n6i dung cu thd sau:

-Tidp tpc tridn khai thpc hidn nghiem tuc cdc Nghi quydt cda Ban thudng vu
B6ng uy Tap doan vd c6ng tdc ATVSLB: Nghi quydt si 17 -NQ/BU ngay 01/3/2017
vd vipc tang cudng 13nh dao, chi dao thuc hipn cong tdc an todn lao dpng Pong Tdp
dodn Cdng nghidp Than - Khoang sdn Vi^t Nam giai doan 2017-2020; Nghi quydt si
19 -NQ/BU ngay 02/3/2017 vd tpp trung lanh d^o ddy m^nh dng dyng ca gici hda, tp
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dpng Ma, tin hoc hoa vio sin xult vi quin ly nhlm nlng cao hiu qui cdng tic ATMT
vi sin xult kinh doanh giai doan 2017-2020, tint nMn din nam 2030.

-Tang cudng cdng tic gjam sat, dim bio ATLB trong sin xult, chu ^ horn din
nhOng noi cd nguy ca cao mlt an toin, nhilng khu vyc mdi di vio hoyt dpng sin xuat
(nhi may tuyln 2 Sm Quyln, clc khu vyc nln sudi, cic bai thai quang dudi,..). CM dpng
vi sin sang thyc Mdn tdt cdng tic ung ctlu sy cd, PCTT-IXCN, PCCN.

-Thyc Men diy du cic quy dinh cua phip Mat vl cdng tic ATVSLB nhu: huln
luypn,kiim dinh, dinh giiniiro,... d cic ca sd sinxuit

-Ri soit vi Man tMen cic quy dinh cua phip Mat vl BVMT, dc Mlt chi y
BTM, ky qu^, quin ly chit thai nguy hyi, cic Gily phip lidn quan,...

-Triin khai thyc Men kl hoach BVMT giai doan 2017-2020, xiy dung cic cdng
trinh BVMT phu hop vdi didu kien sin xuit vi tuin M day du cic quy dinh ve mdi
trudng, chu dpng phdng ngua sy cd vi cic inh hudng xlu den mdi trudng.

-T^ng cudng phdi kit hpp vdi cic dia phuang (tinh Lio Cai, Cao Bang, Thii
Nguyen, Nghe An,...) trong cdng tic dim bio an ninh, an toin vi BVMT.

8. Cdng tic quan ly lao dong, tien lirong, phat triin nguon nhan lye
+ Thyc Mpn phuang in tl chile, dinh Men lao dpng theo md hinh miu sau khi

TKV thong qua Phuang in de tinh giim ^^ Id lao dpng quin ly, phyc vu vi su dung
hpp ly lao ddng cdng nghe tai cic khu vyc sin xuit theo diy chuyen, nhlm tiet giim,
ning cao NSLB, ning cao thu nhip.

+ Ting cudng sd dung nhin lye trong ndi b^ Tong cdng ty, cin ddi dl diiu
chuyen nhin lye giua cic dan vj trong dieu kipn cho phep de giim tMeu sd lupng lao
dpng tuyln dyng mdi.

+ Tilp tuc ri soit, Man tMdn ca chi, phuang in tri luang vi cic ca chi
khuyen khich hpp ly cho ngudi lao dpng tir Cdng ty me Tdng cdng ty ddn cic dan vj
cho phu hap vdi dieu kipn thyc td Mpn nay.

+ Tang cudng cdng tic giim sit cdng tic LBTL tai cic dan vi dl kip thdi bio
cio, dl xult nhftng phuang in, giii phip phu hpp vdi tinh Mnh SXKB Men nay cua
Tdng cdng ty. CM trpng dim bio tien luang ciia ngudi lao d^ng tai cic dan vi phii
cao han nim 2017. Cii thipn diiu kipn lim vic ciia ngudi lao dpng. Hd trp cic dan^
vj sin xult con khd khin.\

+ Xiy dung vi hoin thinh quy hoach cin bd giai doan 2020-2025 nhlm chuln
bi tdt dpi ngu lanh dyo quin ly cic dp ciia Tdng cdng ty giai doyn 2020-2025; Tilp tyc
thyc Men luin chuyln cin bd quin ly, cin bd ky Mat td Tcty vl cic dan vi vi ngupc
lai de phit huy ning lye sd trudng ciia can bd, dong thdi phu hpp vdi tinh hinh thyc tl
cua Tdng cdng ty.

+ Xiy dyng kd hoach vi triin khai chuong trinh tuyln dyng, dio tao nim 2018
phi hpp vdi nhu ciu dio tao vi tinh hinh SXKD ciia Tdng cdng ty. Chii trpng tuyln
dyng, dio tao cdng nhin Ity thuit cho cic dy in di vio hoyt dpng nim 2018- 2020.

+ Xem xdt viec cM tri tien luang, thu nhip, cic chi dd phiic lai, chinh sich dai ngd
hpp ty vdi ngudi lao dpng dl gift chin lao dpng, nhlt li vdi lao dpng him Id, thp sua cMa,
cdng nhin luyin kim...

-Triin khai thyc Men tdt CM tM 102 cua TKV, trong nam 2018 ddc Me vi kilm
soit cic dan vj kM Me M^n xi hdi hoa cic phin cdng viec mang tinh chit phuc vy.
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Tren day Id bdo cdo ket qua hoat d6ng SXKD nam 2017, tridn khai nhiem vu ke
hoach SXKD ndm 2018 cua T6ng cong ty. Rdt mong nhdn duqc su dong gop y kien
cua cdc quy vi c6 ddng. Hpi dong quan trj va Ban dieu hanh Tong cong ty xin chin
thanh cam cm su tin tuong cua Quy vi c6 dong dd sdt cdnh, d6ng hanh vdi Tong cong
ty trong sudt ndm qua, d6ng thai ddnh gid cao su n luc va tinh thdn dodn kdt cua tap
thl can bo cong nhdn vien T6ng cong ty, cung nhau xdy dvmg Tong cong ty ngay
cang phdt trien.

Xin kinh chiic cdc Qt^ vi c6 d6ng ddi ddo sue khoe, h^nh phuc va thanh cong.

Xin chdn thanh cdm an!
tm. hoi bong quan tri



T6NG C6NG TY KHOANG SAN TKV-CrCP CONG HO A XA HOI CIIU NGIHAVIET NAM
Doc lap - Ty do - Hanh phiic

- S6: 4^9/BC-HDQT

Hi N$i, ngaytli thing 3 nam 2018

BAO CAO CUA H0I BONG QUAN TRJ
TAI BI H0I BONG CO BONG THU0NG NIEN NAM 2018

V<M muc tieu "An toan - B6i mdi - Phat triln" xdy dung Ting cong ty
phat trite in dinh, ben vftng; ddy manh san xudt cac san phdm co lpi the, ndng
cao nteg suit, chit lupng va hieu qua SXKD; Phdn dau dat toe dp tang truong
cao, dam bdo tite dp dau tu cac du an, nhat la cac du an trpng diem cua Tong
cong ty. Vi quyte lpi, lpi ich hpp phdp cua cac co dong, tai Bai hoi dong co
dong thuong nite Ian niy, Hoi dong quan tri Tong cong ty kiem ditei tinh hinh
hoat dong ciia Hoi d6ng quan tri nam 2017 v^ d6 ra nhiem vu chii yte trong nim
2018nhusau:

I. Hoat dong cua HBQT nam 2017
1.1.Tong quan chung:

Nam 2017 dupe danh gia li mot nam thanh c^^ng cua T6ng cong ty khi gia
ban mot so san pham kim loai (dong, kem, thiec, phoi thep, tinh quang sat...)

trte thi truong tang manh, cao hem gii k6 hoach dieu hanh da tao dong luc cho
T6np cong ty tap trung quan ly san xuit, tang san lupng cung v^i viec trien khai
quyet liet cac giai phap dite hanh, cong tac tieu thu san phim luon bam sat thi
truong, cong tic thodi von tai mot so don vi theo ke hoach da dupe trite khai
thanh cong va co hieu qua... Tuy nhien, Tong c6ng ty Khoang san - TKV cung

phai doi mat vdi rit nhieu kh6 khte, thach thuc do dieu kite khai thac tai cac mo
ngay cang kho khan, tai nguyen tai nhieu mo bien dpng giam ve tru lupng, chat
lupng, ede chi phi vd thue tai nguyen, tite dip quyen, tite si! dung tai lieu dia
chat tang manh.

Vdi tinh thin doan ket, quy^t tam vupt kho, CB-CNVC toan T6ng cong ty
da n6 luc, doan kit, sang tao, quyit liet trite khai ding bp cac giai phap, g6p
phte thuc hien hoan thanh thang lpi cic chi tidu SXKD nhu: Doanh thu
hpp nhat dat 5.478 ty ding, Lpi nhuan hpp nhit trudc thui hern 312 ty
ding, nguai lao dpng ca ban c6 viec lam va thu nhap in dinh binh quan 8,17
trieu dong/nguai/thang, Npp ngan sach: 670 ty ding, cac chi tite khac vi san
xudt, dau tu deu dat 6 muc cao.

1.2. Hoat dpng cua HBQT va nhung kit qud dat dirpc
H6i ding quan tri Ting cong ty gim co 05 thanh vite Id:
1.6ng Trin Quic Lpc  - Chu tich HBQT Ting c6ng ty;

2.OngNguyin Tiin Manh- TV.HBQT - Ting Giam die Ting cong ty;
3.6ng Nguyln Van Hdi - Thanh vite chuyte trach HBQT;
4.6ng Ng6 Quic Trung - Thanh vien HBQT;

5.Ong Trinh V3n Tue   - Thanh vien HBQT;



Nam 2017, HDQT vdi trich nhiem quan ty moi mat hoat ddng SXKD cua
Tdng cdng ty, HDQT da co nhidu bien phap, siu sat nim bat tinh hinh hoat dong
sin xuit, kinh doanh cua Tdng cong ty, kip thai dua ra chu truang bipn phap
quan ly didu hanh Tdng cong ty dung djnh hudng:

1) HDQT Tdng cong ty da tuan thu phap luat, Didu I^ td chiic va hoat
dong ciia Tdng c6ng ty, tridn khai thuc hien Nghj quydt cua Dai hpi ddng cd
ddng (01 cupc hpp DHDCD thuang nien 2017). HDQT Tdng cong ty Khoing
san - TKV da hpp 60 phien hpp va ban hanh 272 nghi quydt chi dao va thong
qua vdi cic ndi dung chu yeu sau:

Ban hanh, sCra ddi, bd sung mdt so Quy chd, Quy dinh quan ^^ npi bd lam
ca sd cho vide quan ty didu hanh cia Tdng cong ty va kiem tra giim sat hoat
dong cua Hpi dong quan tri Tong cong ty.

Chi dp tridn khai xay dung kd hoach san xult kinh doanh, kd hoach tai
chinh cua T6ng c6ng ty. Nam 2017, nhieu don vj da hoan thanh tot ke hoach de
ra trong nam nhu: Chi nhanh Mo tuydn ddng Sin Quydn: San xudt Tinh qupg
ddng 24%Cu dat: 50.004 tdn, Chi nhanh Luydn ddng Lao Cai san xudt Ddng
tlm 99,95%Cu dat: 11.516 t&i ddng tlm Cathode, Vang: 562 kg; Cong ty CP
KLM Thai Nguydn san xuSt Kern thdi 99,95%Zn dat: 10.835 tfin, Cdn^ ty CP
Gang thep Cao bing san xuit Phdi thep: 190.168 t^n/180.000 t^n, dat
105,65%KH va bang 233,60% cung ky 2016.

Chi dao thuc hien thu xdp dii ngudn vdn cho kd hoach DTXD, dac biet la
doi vdi cac du an ldn, cong trinh trpng diem cua Tong cong ty. Gia tri khdi
luong thuc hien deb tu xay dimg n^m 2017 ciia Tdng cong ty tidp tuc dat muc
cao trdn: 920 ty ddng, trong do Cdng ty me dat: 873 ty cao nhfit tCr truac ddn
nay. Du dn Khai thac ma rpng va nang cdng suat khu md - tuydn ddng Sin
Quydn, Ldo Cai co gia tri khdi luong thuc hien vupt so vdi kd hoach dd ra, ca
ban da hoan thanh cac hang muc cdng trinh xay dung cua nha may, dang thuc
hien cdng tac lap dat thidt bj, bao dim tidn hanh chay lien ddng, san xuat thir vao
dau quy II nam 2018. Du an Mo rpng nang cdng suit nha may luydn ddng Lao
Cai tuy gia tri khdi lucrng chua dat theo kd hoach nhung da kip thai thio ga cac
vudng mac tai hidn trudng, hoan thanh cdng tic thim dinh thidt kd ky thuat do
Bp Cdng Thuang thuc hien, chuin bi tdt nhitag dieu kidn ca bin dd to chuc lpra
chpn nha thau thi cdng cdng trinh xay dung theo kd hoach tidn dp cua du in.

Kidn tri, quydt lidt tridn khai thuc hien Dd in tii ca ciu Tdng cdng ty
Khoing sin - Vinacomin ddn nim 2015, tim nhin nim 2020. Da tuydn truydn
quing bi, mdi gpi cic nha diu tu nhim giim vdn cua nha nude trong Tdng cdng
ty xudng con 65%. Thuc hien thoii vdn thanh cdng so vdn gdp diu tu vao cic
doanh nghidp: Cdng ty CP Khoing sin 4, Cdng ty CP Kim loai mau Tuydn Quang
mang lai hidu qua cao, gdp phan tang hipu qua sin xuit kinh doanh ciia Tdng cdng
ty. Tidp tuc thuc hien cdng tic phit tridn ngudn nhin lyre, thuc hien thanh cdng
mdt so muc tidu chinh trong Dd in tii ca ciu vd xiy dung dpi ngu cin bp quan ty
va CNKT trinh dp cao.

Chi dao cdng bd thong tin kip thdi, cdng khai minh bach trong quin ty
didu hinh, thudng xuydn giu mdi lien he va quan he vdi cd ddng theo ding quy
dinh cua Luat Doanh nghidp, phip luit cd lien quan, Didu lp Tdng cdng ty va



Nghi quylt ciia Dai hoi d6ng c6 dong, dam bao lpi ich phap luat cua Tong cong
ty va co dong.

Thong qua nhan su dl T6ng Giam d6c T6ng cong ty b6 nhi^m cac can bo

quin ly cac phong, ban, don vi trong Tong c6ng ty theo tham quyen.
2)Cac thanh vien Hoi d^ng qu^n tri theo linh vuc dupe phan c6ng dSu

hoan thanh chiic trfch nhiem vu duqc giao, phdt huy kha nang, nang luc ciia
minh, thuc hipn cac quyen va nhiem vu dupe giao mot each trung thuc, can
trong nhlm dam bao toi da lpi ich hpp phap ciia Tong cong ty. Cac chii truong
Ian, cac quylt dinh ciia H3DQT ban hanh dlu tuan thii theo dung nguyen tic quy
dinh la lam viec theo chi dp tap thl, cac thanh vien HDQT dlu tham gia cac

cupc hpp day dii, da chi dao thuc hien hoan thanh cac chi tiSu ke hoach da dupe
Dai hoi dong co dong quyet nghi.

3)VS thii lao ciia HDQT thuc hien theo diing Nghi quySt Dai hpi ddng c6
dong thong qua.

1.3. Giam sat hoat dong cua Ban quan ly dieu hanh:
H6i dong quan tri da thuc hien giam sat Ban dieu hanh theo diing quy

dinh tai Dieu lp cua Tong cong ty, Quy che to chiic va hoat dong cua Hpi dong
quan tri va cac quy djnh phan cap liy quyen ciia HDQT, cua Ngucri dai dien theo
phap luat cho Ban di^^u hanh. Theo yeu cau ciia HDQT, Ban dieu hanh da hoach
dinh, xay dung k€ hoach, nhiem vu cu th^ trong tung thm ky ciia T6ng cong ty,
ciia tung dan vi va ciia tirng thanh vien Ban dieu hanh bang van ban, d6ng thai
da bao cao HDQT e^e npi dung tren. Nam 2017, Ban dilu hanh co 6 d6ng chi
gom Tong Giam doc, Pho Tong Giam doc, Ke toan truang. Tat ca ede can bp
di^u hanh deu co du nang luc, dii siic khoe, co pham chat dao diic tot dap ling
dupe yeu cau nhiem vu dupe giao; thuc hien nhiem vp man can, trung thuc, dat
hipu qud cao, thuc hien tiet kiem chi phi. Npi b6 doan k6t nhdt tri cao, co tinh
than hoc tap nang cao trinh dp, nang dong tich cue va chii dong trong thuc thi
trach nhiem ciia can bp quan ly. Tap hpp dupe dpi ngu nhdn vien, hudng din,
dao tao nhan vien hoan thanh dupe cong viec. Duy tri t6t ky luat va xly dung
vdn hoa, thuang hieu doanh nghiep.

Cac Nghj quySt ciia HDQT giao cho Ban di^u hanh thuc hien dgu dupe
HDQT don d6c, ki^m tra. Hang tuln, thdng da cii TV.HDQT chuyen trach du
giao ban vai Ban dieu hanh. Hdng quy, HDQT dlu t6 chiic hpp giao ban lien
tich giOa HDQT va ca quan dieu hanh de xay dung ke hoach, digu chinh cac chi
tieu san xuat cho phu hpp vai tinh hinh tung giai doan; Thuc hien cong tac ki^m
toan, soat xet Bao cao tai chinh theo quy dinh, phuc vu kip thai cho cac quy^t
dinh cua HDQT va DHDCD.

M6i quan he quan tri - dilu hanh doanh nghiep giua HDQT v^l Ca quan
dieu hanh Tong cong ty luon ph6i hop chat che va thuc hien theo dung quy dinh
ciia Dieu le v^ cac Quy ch^ vi quan tri cong ty.

* Ddnh gia chung vi tinh hinh SXKD va tinh hinh tai chinh ndm 2017:
1. Cac chi tieu vi gia tri:

- Doanh thu:

+ Doanh thu C6ng ty mp - T6ng cong ty: 5.415,31 ty d6ng/2.114 ^^ d6ng,
+ Tong doanh thu hpp nhlt toan T6ng cong ty: 5.478 ty d6ng/4.797 ty ding.



-Lai nhudn trudc thui:

+ Cong ty m? - Tdng cgng ty: 178,15 ty d6ng/68 ty dong;
+ Hop nhat toin Tdng cong ty: 312,32 ty ddng/88 ty ddng.
-Tien lirong binh quan:
+ Cong ty m? - Tdng cong ty: 10,621 trieu ddng/7,986 trieu

ddng/ngudi/thang,
+ Toan Tdng c6ng ty: 8,170 trigu ddng/6,790 trieu ddng/ngudi/thing.
-Lao dong sir dung binh quan trong ky (cd ndm):
+ Cong ty me: 1.539 ngudi/1.534 ngudi,
+ Toan Tdng cong ty:4.711 ngudi/4.965 ngudi.
-Nop ngdn sdch (da npp)
+ Cong ty me: 360 ty ddng.
+ Toan Tong cong ty: 670,3 ty ddng.
Vdi nhitng nd luc ciia Ban Bigu hinh, Tdng cong ty da hoin thinh vuqt

mile cac chi tieu k^ hoach kinh doanh theo Nghi quygt ciia Dai hOi dong co dong
nam2017.

2.Banh gia mile do bao toan vi phat trifin v6n theo Nghi dinh
91/2013/NB-CP ciia Chinh phii va TT 219/2015/TT-BTC ngay 31/12/2015 ciia
Bo Tai chinh;

2.1.Hes6baoto^nv6n(H):

-Theo bdo cio tai chinh nam 2017 Cong ty Me he s6 b^o toan v6n 1.06 lin
-Theo bao cao t^i chinh hop nhat: He so bao toan von 1.07 Ian.
H^ so b^o toan vdn dap ling ySu cau.

2.2.Quan ^^ v6n chii so h&u:

Theo B^o cao tai chinh Cong ty me, V6n chii so httu d^n 31/12/2017 xac
djnh theo Nghi dinh 91/2015 la 2.169.019 trieu d6ng.

Theo bdo cao hop nhlt toiai T6ng cong ty la 2.647.113.221 triSu dfing.
2.3.Thuc hi^n he so no phii tra/von chii so hthi:
-Tai Cong ty m? thdi dilm 31/12/2017, he s6 nq phii tri/V6n CSH li

1.06 lin.

-Hop nhat T6ng c6ng ty: He s6 nq phii tri /V6n CSH, T6ng cong ty thqc
hienlal.651in.

Nhu vay, he so nq phii tri/V6n chii so huu ciia T6ng cong ty thuc hien
nim 2017 thip hon va phu hqp quy dinh ciia Nha nude tai Nghi dinh
91/2015/NB-CP, Bi6u le t6 chile va Quy chi tai chinh ciia T6ng c6ng ty.

Nim 2017, cong tic quin ty tii chinh c6 nhiiu n6 luc va dat thinh qui
cao, n6i bat li vi^e thu h6i cong nq, dim bio cac chi tieu hing tin icho, chi tieu
tii chinh va bio toan von.

3.Mot s6 hoat dong khic
Nam 2017 cdng tic nghien ciiu, ap dtmg tign b6 khoa hoc ky thuat vio sin

xuat da duqc (juan tarn, chii trpng: N^hign ciiu chg tao, lip dit, dua vio su dung
thinh cong thiet bi Cell tuygn thay the cac may tuygn n6i truygn th6ng ca gidi khi
nen trong tuygn ndi ddng tai Chi nhanh Mo tuygn ddng Sin Quygn Lio Cai -
VIMICO, gdp phin tang thuc thu tuygn d6ng tir 92% lgn 94%, vi chit luqng tinh



quang d6ng 6n dinh > 25 %Cu; Ham lupng TQ s3t dat > 64 % Fe; Ham lupng dong
trong duoi tuySn < 0,06 % Cu; Cac chi tieu dinh miic tieu hao dlu giam tu 4 - 30%

so voi sii dung may tuyen noi ca gidi khi nen truoc day, gia tri lam lpi khoang 30
ty d6ng. Ti6p tuc tri&i khai thitc hien 03 d6 tai KHCN cfip Tap doan TKV, vdi t6ng
kinh phi thpc hien 3,75 ty dong. Cong tac sang kien Tong cong ty da xet va cong
nhan dupe 22 SK - HLHSX & QL tfing gia tri lam lgi theo tac gia uoc la 46 ty
dong.

Cong tac th3m do phat tri&i tai nguyen da dugc tap trung trien khai thpc
hien. N3m 2017, duoc dip phep khai thac 03 mo/GPKT va co ban hoan thien thu
tuc cap phep 02 mo co y nghia chien luge (dong, kSm, thiec), tao co so phap ly on
djnh cho san xuat va dau tu ciia Tong cong ty. Hoan thanh tinh toan va npp tien sir
dung tai lieu dia chat, tien cap quyen khai thac cho toan bo 17 mo cua Tong cong
ty. Hoan thanh co ban khoi lugng thi cong de an tham do phan sau den muc -600m
mo d6ng Sin Quy^n nam 2017 dat 97% KHN. Ra soat tai nguyen ngoai GPKT
hien co va triSn khai xay dgng kl hoach dai han PTTN tiSp theo d^n nSm 2025.

V6 thuc hien nghia vu vdi NSNN: ch^p hanh va hoan thanh tot mpi nghTa
vp voi ngan sach nha nuoc.

Ve hieu qua dau tu von ra ngoai doanh nghiep: Tong cong ty dau tu vao
13 cong ty, trong do: 11 cong ty co phan co von gop chi phoi ttr 51% VDL; 01
don vi lien ket va 01 don vi co muc < 20% VDL. Gia tri von gop theo menh gia
la 772.312 trieu d6ng (gia tri theo s6 kfi toan la 716.055 trieu d6ng). T6ng cong
ty da nh&t tarn ling ti6n c6 tiic nam 2017 voi s6 tiSn la 38.1800 trieu d6ng.

Cong tac cham lo doi song, viec lam, cai thien dieu kien lam viec tai cdc
don vi da dupe duy tri va phat tri^n. Hoan thanh viec xay dung he thong thang
bang luong cua Tong cong ty va trien khai thuc hien viec chuyen xep luong cho
nguoi lao dong theo quy dinh. Chia se ho trp cac cong ty con khac phuc kho
khan nhu Cong ty CP Vang Lao Cai, Cong ty CP KS4, CT CP KS&LK Cao
Bang, Cong ty CP Khoang san 3; CTCP Du lich va Thuong mai BSng Giang voi
tdng s6 ti6n tren 3 ty d6ng .

1.4. Nhfrng ton tai han che:
Viec dau tu von ra ngoai doanh nghiep hieu qua chua cao. Nam 2017 co

10/13 don vi bao toan dugc v6n dau tu cua chii so him. He s6 no phai tra trong
giai han quy dinh. Tuy nhien, mpt so don vi roi vao dien phai tang cuong giam
sat va giam sat dac biet van dung theo quy dinh tai Bi^u 24 Nghj dinh 87/T4D-
CP ngay 06/10/2015 co hieu luc tir 01/01/2016.

Do nhieu nguyen nhan chu quan, khach quan viec thuc hien dau tu nhi^u
dp an con cham so voi ti&t dp de ra.

C6ng tac quan ly an toan moi truong con dk xay ra sp c6 v9 dap bai thai
quSng duoi vao thang 3/2017 t^i mo thigc Su6i B^c, Cong ty CP Kim loai mau
Nghe Tfnh; Cong ty CP Khoang san va Luyen kim Cao Bang va Cong ty CP
Gang thep Cao Bang con xay ra TNLD n^ng lam anh huong d6n san xu^t.

II. Ke hoach va phuong hircrng hoat dong n^m 2018
Nam 2018 ben canh nhQng thuan lgi nhu: Kinh t6 th^ giai va Viet Nam

tiep tuc on dinh v^ tang truong hon nam 2017, gia khoang san co xu huong 6n
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dmh va t3ng, cac Nha may mai di vao san xuat da hoat d6ng on dinh, trinh dp
quan ly van va hanh tit hon, 12i vay dang o mire on dinh thuan lpi cho hoat dong
SXKD - DTXD. Tuy nhien, cung gdp nhiiu kh6 khan khi cong tac din bu giai
phong mat bang tai nhiiu don vi tiep tuc phuc tap, chinh sach thue - phi tiep tuc
tang cao, nhung kho khan ve tai chinh cua mpt vai co dong se tiep tuc anh hutog
den tien dp gop von, anh hudng den qua trinh trien khai du an dau tu...

Trudc tinh hinh tren, HDQT Ting c6ng ty t^p trung uu tien chi dao cac
mat hoat dong sau:

1. Chi dao t6 churc th^c hien thanh cong Nghi quy^t Dai hpi co dong nam
2018 vai cac npi dung chu y^u:

1.1.Hoan thanh cac chi tieu cM yeu cua KHSX n3m 2018 va cac nhiem
vu chinh trong quan ly SXKD:

-Doanh thu hap nMt toan T6ng cong ty: 6.220 ty d6ng. Trong do: Doanh
thu SX khoang san: 6.030 ty d6ng; Doanh thu SX, kinh doanh khac:190 ty d6ng.

-Lai nhuan tnrac thu^ hap nhat toan Tong cong ty: 282 ty dong.
-Ti&i luang binh quan:  Toan Tong cong ty dat   8,322 trieu

d6ng/nguai/thang.
-Lao dong sit dung BQ trong kj': 4.820 nguai (Cong ty me - T6ng cong ty:

1.628 nguai)
-T&nggiatri DTXD CB:
+ Cong ty me - T6ng cong ty: 1.933.056 trieu d6ng, bao g6m: Xay 15p:

656.938 tripu d6ng; Thi^t bi: 1.158.008 trieu d6ng; KTCB khac: 118.110 trieu
dong

+ To^n T6ng cong ty: 2.227.104 trieu dong, trong do: Xay lip: 749.093
trieu d6ng; Thih bi: 1.345.761 trieu d6ng; KTCB khac: 132.250 trieu d6ng.

-Cac san pham san xuat chii yeu:

+ D6ng tim: 12.000 tin; Kem th6i: 11.000 tin, Thiic th6i 99,75-
99,95%Sn: 200 tin, Tinh qupng sit 60%Fe: 169.850 tin; Vang 99,95%Au: 585
kg (Tvr TQ ding: 460 kg); Phoi thep cdc loai: 190.000 tin.

1.2.Nang cao hieu qu^ dau tu von ra ngoai doanh nghiSp. Nang cao nang
luc, trach nhiem cua Nguai dai dien quan ly phan von cua Tong cong ty a cac
doanh nghiep ma Tong cong ty c6 von gop, giam v^ tung buac thao ga kho
khan cho c^c dan vi de khic phuc tinh trang giam sat d^c biet.

1.3.Chi dao thuc hien tot cac chi tieu tai chinh nam 2018, dam b^o can
d6i vei thu xep dti v6n di thuc hien diu tu, dap tog yeu ciu SXKD, bao toan v^

phit trien von cda co dong. Day manh quan trj doanh nghiep, quan tri rui ro.
1.4.Tiep tuc tdp trung thuc hipn Di an tdi ca ciu cua Ting c6ng ty.

Thuc hipn tai ca cau von cua co d6ng. Thuc hien va chap hanh nghiem hie
viec quan ly co dong, cong bo th6ng tin va cac quy dinh ciia phap luat vi
chtog khodn va thi trutog chung khoan.

1.5.Chi dao thuc hien va to chto giam sat tit viec thuc hien diu tu ede du an
trpng diem ve tuan thu chinh sach phap luat trong diu tu va tiin dp, chit luang
diutu.



TM.HQLfi6NG QUAN TRJJVOT' nhan:
-Dai hoi dong co ddng;
-Luru VP, HDQT.

1.6.Biy manh umg dung khoa hoc cOng nghe, phat huy sing kien cai
tien ky thuat nang cao nang suit lao dpng, ha gii thanh sin phim dam bio
hieu qua SXKD toan TPng cong ty ;

1.7.Thuc hipn phip luit ve an toan lao dong, an toin mPi truomg;
1.8.Chu trpng hon nfta c6ng tic phat trien tai nguyen, dam bao an toin an

ninh bien gidi mo va bao ve tii nguyen, bio vp san pham.
2.Quan tam d6n xay djmg, dao tap va b6 sung tuy^n dpng cdn bp dii n5ng

luc thuc hien nhiem vu. T6 churc tuy^n dung theo quy ch6 dupe HBQT phe
duyet. Hoan thien b6 may quan ly, nang cao n^ng luc quan ly cua can bp ve
dau tu xay dung. Xay dung ky luat ky cucmg va v^n hoa doanh nghiep;

3.T&ng cucmg giam sat, chi dao bp may quan ly dieu hanh thuc hien cong
tic san xuit kinh doanh va BTXD ctia Jong cong ty co hieu qua, theo dung npi
dung Nghi quyet cua Bai hpi dong co dong, Hpi dong quan tri, Bieu le cua
TPng cong ty va phap luat dam bao quyen led chinh dang cua cac Co dong;

4.Thuc hien cic chiic nang quan tri hoat dpng cua TPng cPng ty theo
dung pham vi quyPn han va nhiem vu cua HBQT dupe quy dinh trong BiPu lp
tP chiic va hoat dpng cua TPng cong ty va cac quy che hien hanh;

5.PhPi hpp chit che voi cac tP chiic chinh tri xa hpi cua TPng cong ty dp
phat huy siic manh tong hpp trong qua trinh SXKB vi muc tieu phat triSn TPng
Cong ty, cham lo dai song vat chat va tinh than cho ngubi lao dpng xay dung
TPng cong ty ngay cang phat triPn;

6.VS thu lao HBQT, BKS dp nghi Bai hpi dPng cp dong thong qua mtic
thu lao HBQT va BKS nhu kP hoach 2018 trinh Bai hpi.

Tren day la npi dung bio cao hoat dpng ciia HBQT trong nim 2017,
phuong huong hoat dpng nim 2018, HBQT tran trpng bio cao trudc B^^ hpi
dong co dong thucmg nien nam 2018.

Xin tran trpng cim on !



t6ng c6ng ty khoang san tkv-ctcp cong hoa xa nOi chu ngii!avi$t nam
! . c KBoc lap - Ty do - Hanh phiic

•   - S6 4O*fBC-BKS~—:::

HaNQi,ngayQ^thang3 nam 2018

BAO CAO
BANH GlA HOAT BONG C(JA BAN KIEM SOAT; HOAT BONG QUAN L*,

SAN XUAT KINH DOANH CUA TONG CONG TY NAM 2017;
THAM BJNH BAO CAO TAl CHINH CONG TY ME NAM 2017 VA

PHUONG HlICSNG NHIEM VU NAM 2018

Kinh giii: Bai hoi ding c6 thuong nien nSm 2018
T6ng cong ty Khoang san TKV-CTCP

C^n cii Luat doanh nghiep s6 68/2014/QH13 cua Qu6c hoi nuoc COng

hoa xa hoi chu nghta Viet Nam kh6a XIII, ky hop thii 8 thong qua ngay
16/11/2014 va cac v8n ban hudng dan hien hanh;

Can cur Biiu le t6 chiic \k hoat dong cua T6ng cong ty Khodng sin TKV -

CTCP (T6ng cong ty) sua d6i, b6 sung lln thii 2 duac ban hanh kem theo Quy^t
djnh s6 780/QB -VIMICO ngay 05/9/2016 cua HBQT T6ng cong ty;

Thuc hien quySn han, nghia vu cua Ban ki&n sodt T6ng c6ng ty (BKS)
theo quy dinh cua Nha nude, Bi^u le t6 chiic va hoat dpng cua T6ng c6ng ty va
quy che hoat dong cua BKS, thay mat BKS, toi xin bdo cao Bai hoi dong c6
dong thuong nien nSm 2018 cua Tong cong ty mpt s6 npi dung lien quan tdi
hoat dpng cua BKS, ket qua hoat dpng san xuat kinh doanh, th^m dinh Bao cdo
tai chinh va phucrng huong, nhiem vu nSm 2018, cu th^:

Tinh hinh chimg ciia Tong cong ty khi hoat dpng theo mo hinh Cong ty
c6 ph^n, tham gia thi trucmg Ch^ng khoan va t6 chiic cdng b6 thong tin:

Tinh hinh chung:

Thuc hien Quy^t djnh s6 2388/QB-TTg ngay 30/12/2014 cua Thu tudng
Chinh phii v/v ph6 duyet phucmg in CPH Cong ty me - T6ng cong ty Khoang san
- Vinacomin thupc Tap dotin Cong ngiep Than - Khoang san Viet Nam (Tap doan
TKV), Tong cong ty da chii dpng trien khai cac thii tuc cn thi^t theo quy dinh
ciia phap luat de chinh thurc chuyen sang hoat dpng theo mo hinh C6ng ty c6 ph^n
tax ngay 06/10/2015 va tign hanh cac thu tuc dang ky cong ty dai chung, luu ky
chiing kho^^ va d^ng ky upcom, cdng b6 thong tin d6i vdi Cong ty c6 phln:

-Bang ky Cong ty dai chiing: UB CKNN da chip thuan h6 so dang ky
dai chiing ciia T6ng cong ty tai C6ng v^n s6 8010/UBCK-QLPH ngay

28/12/2015;
-B^ng ky luu ky chumg khoan: ngay 09/3/2016 Trung t^m luu ky chung

khodn Viet Nam dS cap Giiy chiing nhan dang ky luu ky chiing khoan s6

16/2016/GCNCP-VSB, k6 tir ngay 09/3/2016 T6ng cong ty dupe cip ma chiing



PHANTHUT
TINH HINH HOAT DONG CUA BAN KIEM SOAT.

I. Bao c&o hoat dong:

1. Cdc hoat dong cua Ban kiem soat: BKS luon xac dinh la to chiic thay
mat C6 dong dl kilm soat cac mat hoat dpng kinh doanh, quan tri dilu h^nh cua
T6ng cong ty (Cong ty Me), chiu sir lanh dao true tilp ciia Dai hoi d6ng c6
d6ng, mpc dich bao v6 quyln lpi hpp phap, cao nhlt cua cdc C6 dong.

Hoat d6ng ciia BKS trong n8m 2017 dupe tiln hanh chii dpng va da da t6

chiic kiem tra, kiem soat theo chuc nang dupe quy dinh tai Dieu le t6 chuc vd
hoat dpng ciia T6ng cong ty. Cac hoat dpng cua BKS dlu dan, BKS ldm viec t^p

trung 10 cupc vd qua dien thoai, hoac Email, cu the:

1.1.Giam sat cdc hoat dpng ciia Hoi d^ng Qudn tri (HDQT) thong qua
viec thuc hien Nghi quyet ciia Dai hoi ding d dong, Nghi quylt cdc cupc hpp
cua HDQT, cdc Quy chl, Quy dinh tl chiic hoat dpng or tung Iinh vuc cu thl ciia
Ting cong ty do HDQT Ting cong ty ban hanh;

1.2.Giam sat hoat dpng cua Ting Giam die thdng qua vi^c thuc hien cdc
Nghi quylt ciia HDQT, cdc quy dinh ciia Ting Giam die Ting cong ty trong
ltnh vuc thupc quyen han ciia Tong Giam die dupe quy dinh tai Dilu 16 ciia
Ting cong ty vd Quy chl ho^it dpng ciia HDQT Ting cong ty.

1.3.Kilm soat tinh hinh hoat dpng SXKD ciia Ting cong ty, kilm soat
bdo cao thuc hien dlu tu XDCB, mua slm vat tu, tai ca clu doanh nghidp, vd

bao cdo tai chinh ndm 2017 ciia Cong ty Mp, xem xet cdc bao cdo kilm todn ciia
cdc Cong ty kilm todn d6c lap.

1.4.Xem xet viec ban hdnh h6 thing quy chl, quy dinh ciia Ting cong ty.

khodn la KSV; si lupng dang ky la 200.000.000 cl philu phi thong vdi menh
gid la lO.OOOd/d philu; ting gid tri cl philu dang ky la 2.000 ty ding.

-Dang ky Upcom: ngay 21/7/2016 Scr Giao dich chiing khoan Ha Npi
(HNX) d5 ban hanh Quylt dinh s6 440/QD-SGDHN v/v chip thuan dang ky
giao dich cl philu cua Ting cong ty tren sin Upcom. Ngay 28/7/2016 tai HNX
c6 philu cua Ting cong ty da chinh thiic giao dich tren san Upcom.

T6 chuc cong b6 thong tin:

-Ting cong ty da xay dung va ban hanh Quy trinh cong b6 thong tin (si

76/QD - VIMICO ngay 02/02/2016) va phan cong can bp am hilu thuc hien vi?c
c6ng b6 thong tin;

-Ting cong ty da chip hanh viSc c6ng b6 dly dil, chinh xac va kip thai
thong tin dinh ky, thong tin bit thuang vl tinh hoat dpng san xult kinh doanh,

tai chinh va tinh hinh quan trj ciia T6ng cong ty.



1.5 Thong qua Ngudi dpi dien phdn von ciia Tdng cdng ty tai mot s6 Cong
ty CP Ion, kidm tra tdng qudt tinh hinh san xuat kinh doanh, dau tu, vide chap
hanh nghia vu ciia Ngudi dpi dien, chap hanh chinh sdch ciia Nhd nude;

1.5 BKS thuong xuyen nghidn ciiu tai lieu vd tham gia ede cu^c hop
HDQT; Ban didu hanh; giao ban dinh ty va mdt so cupc hop dpt xuat cua V8n
Phong Tdng cong ty. Tpi ede cupc hop BKS cd nhidu y kien ddng gdp, tu van
kip thai va thuc hidn gidm sat viec thuc hien cac chi dao, kien nghi ciia Co dong.

1.6. Gidm sat viec chap hdnh nghia vu ciia doanh nghiep theo quy dinh
cua Phdp luat (bao gdm nghia vu thud, nghia vy bdo hiem xa hoi, bdo hiem y te
vd ede nghia v\i tai chinh khde...)

2. Nhan xet chung ve hoot dong cua Ban Kiem sodt.

Trong ndm BKS dd t6 chiic cac cupc kiem tra, kiSm sodt hang quy vS tinh
hinh san xuat, kinh doanh, ve ho^it dong dau tu xay dung co ban, ve bao cdo tai
chinh hdng quy cua ede don vi true thupc, Van phong Tong cong ty, va thong
qua Ngudi dai dien phan von ciia Tong cong ty tai mot s6 Cong ty CP ldn, kiem
tra tong quat tinh hinh sdn xuat kinh doanh, dau tu, viec chap hanh nghia vu ciia
Ngudi dpi dien, chap hanh chinh sach ciia Nhd nude; cac cudc kiem tra, kiem
sodt d^u ban hanh Bien ban lam viec va thong bdo ket qua kiem tra, kiem sodt
vdi H6i ddng quan tri, Ban lanh dao di^u hanh trong T6ng cong ty dS khdc phuc
nhung ton tai, phdt huy nhung mat manh, uu diem...

Ndm 2017 BKS khong nhan dupe b^t ^^ dem thu khiSu nai, t6 cdo nao
ciia cd dong va CBCNV ve tinh hinh hoat dong, quan ly dieu hanh ciia Hoi dong
quan tri, Ban Lanh dao di^u hanh T6ng cong ty. Ndm 2017 BKS khong cd
quy^t dinh ki&n tra, kiem sodt vd ede hoat dong sdn xudt, kinh doanh va hoat
dong qudn ly ciia Tong cong ty, ngoai trtt viec kidm tra dinh ty theo quy dinh va
kd hoach cua BKS.

Trong qua trinh tham gia kiem tra, kiem sodt, BKS da tu vdn cho Bp may
dieu hanh ciia Tong cong ty hoan thidn cac mat qudn ly nhdm giiip hoat dong
san xuat kinh doanh ciia Tong cdng ty cd hidu qua hon, dam bdo tuan thu cac
quy dinh cua Phap ludt, Bieu Id td chiic va hopt dong ciia Tong cong ty vd Tap
doan TKV.

II. Ve thuc hien chuc nang, nhiem vu cua Ban Kiim sodt

1. Ddnh gia cac cudc hop cua BKS vd thuc hien kit luan lain nghi ^iia BKS:

Thong qua cac cupc lam vide tiyc tidp ciia BKS va cac cudc hop cua BKS
vdi HBQT, Ban dieu hanh, giao ban dinh ky va cac cupc hop dot xult khdc.

BKS cd nhidu y kidn kidn nghi true tidp tai bien ban lam vide (mucri cupc lam
vide) va ddng gdp y kidn tai ede cupc hop, ede ^ kidn kidn nghi, ddng gdp y kidn
lien quan tdi nhidu mdt quan I^, didu hanh hoat dong sdn xuit kinh doanh ciia

Tdng cdng ty, nhu: ra sodt, chinh sura mpt sd quy che qudn ly npi bp; Cong tdc
ddu tu (xay dung du todn, lua chpn nhd thdu, thpc hien hop ddng, giam sat ddu



tu...); quan ty vat tu; cong tdc tieu thu; qudn ty lao dpng vd tien lucrng; c6ng tac
thodi vln ciia Cong ty tai cdc C6ng ty CP; quan ly thu hoi cong nq; c6ng tac
thanh kilm tra cua Ting cong ty; cong tac sura chua TSCD...

Cac kiln nghi, y kiln dong g6p cua BKS duqc HDQT, Ban dilu hanh vd
bo phan chuydn mon cung thdo luan ky hieing va duqc Tong cong ty tri&i khai
chin chinh ca ban kip thdi. Nhin chung cong tac Quan tri cua Tong cong ty la h?
thong cac nguyen tic ca ban dam bao theo quy dinh va ngdy cang duqc Tong

cong ty quan tdm, chii trqng va hodn thien.

2. Kit qua gidm sat tinh hinh hoqt dong, tai chinh cua Tong cong ty

Bin hit nam 2017 BKS khdng phdt hien trucmg hop bit thudng ndo trong
ho^t dong san xuit kinh doanh, tdi chinh. Cdc quy trinh hoat dong deu tudn thu
theo yeu cdu cua Nha nuac vd he thing qudn tri nqi b6 cua Tong cong ty va Tap

dodn TKV;
Qua cdc ky kilm tra dinh k^, BKS ding y vdi ddnh gid vl tinh hinh hoat

dong san xudt kinh doanh, bao cdo tai chinh da duqc kiem todn cua Cong ty
TNHH Kilm todn vd tu vdn UHY thuc hien.

3.Ket qua gidm sat doi vcri thdnh vien HDQT, Tong Gidm doc, Ban lanh

dqo dieu hdnh:

-BKS thuc hien viec gidm sdt thuc nhiem vu cua HBQT, Chu tich vd thdnh
vien HBQT. Cdc thdnh vien HBQT dlu da thuc hien ddy dd cdc churc ndng
nhiqm vu theo quy dinh, dl cao trdch nhifm truac cl dong vd nguai lao dong.

HBQT thuc hiqn cdc cupc hop thuang kf, d^t xudt khdc, mpi cudc hop, deu dam
bao ve so luqng thdnh vien HBQT tham gia, cong tdc gui tdi lieu truac moi cupc
hop, npi dung hop, ty Id bieu quylt...dl Nghi quylt duqc thong qua phu hqp

dung quy dinh Ludt doanh nghiep, Bieu Id ciia Tong cong ty vd cdc quy djnh ciia
Tap dodn TKV (trong ndm Tong cong ty to chiic Bai hoi thuang nidn vd ban
hdnh 01 Nghj quylt Bai hoi ding cl dong, ban hdnh 60 Nghj quylt, quylt sdch
272 nqi dung lien quan tai cdc mat hoat dqng cua Ting cong ty)

HBQT da the hien dung vai tro Id ca quan quan ly Ting cong ty, co cdc

quydt sdch kip thai, todn dien phuc vu kip thai cho ho^t dpng ciia Tong cong ty.

-Tong gidm ddc cung nhu Ban didu hdnh ludn bam sdt cdc Nghi quydt
cua HBQT, Bilu le ciia Ting cong ty, quylt lidt chi dao, didu hdnh giiip hoat

dpng san xudt kinh doanh ciia Tong cong ty vuqt qua cdc kh6 khan trong tieu
thu, kho khdn do thay doi chinh sdch cua Nha nuac ..

HBQT vd Ban L5nh dao dilu hdnh da thuc hidn dung, ddy dii nhidm vu vd

quydn han theo dieu le Tong cong ty quy dinh, dam bdo hoat ddng san xudt kinh
doanh ciia Tong cong ty diln ra In dinh trong bli canh nln kinh tl trong nuac

vd the gidi c6 nhieu bien dpng phuc tap.
Ban Kilm sodt khong thdy co bit ky dilu gi bit thudng trong hoat dong

cua HBQT, Ban gidm die vd cdn bo quan ^^ ciia Ting cong ty.



PHANTHlTn
SANH GIA THHC HIEN, KET QUA SXKD;

THAM BBVH BAO CAO TAI CHINH NAM 2017.

I.Dae diem chung:

-Nto tAi chinh cua T6ng cong ty tu ngay 01 thang 01 dgn ngay 31 thang

12hangnam;
-Bao cao tai chinh cd phin h6a dang duac cac cip c6 thim quySn xem xet

phd duy^t;

II.Noi dung bao cao

1. Xdc nhan tinh tudn thu:

BKS bao cao truac BHBCB k^t qua thim dinh b^o cao tai chinh nam

2016 cua T6ng cong ty (C6ng ty Me) nhu sau :

1.Xac nhan tinh hop ly, hop phap, trung thuc \k do tin cay trong qukn ly
dieu hanh hoat dong sin xuiit kinh doanh cua HBQT v^ Ban giam dflc dieu hanh
Tong cong ty.

2.Xdc nhan tinh tuan thu thyc hien ede chi tieu k^ hoach do Nghi quydt

Bai hoi d6ng c6 dong thucmg nien d^ ra.

3.Xdc nhan tinh trung thuc, chinh xdc trong t6 chuc cong tdc kS todn,
thdng ke, tdi chinh va lap bao cao tai chinh nam 2017. Cong ty da dp dung Chi

d^ ki todn duqc ban hanh theo thong tu si 200/2014/TT-BTC ngay 22/12/2014.

Bdo cdo tdi chinh CPH dang du^c cac cdp c6 thdm quyen xem xet phO
duyet;

C5n eft ket qud san xudt kinh doanh vd bdo cdo tdi chinh ndm 2017 cua
T6ng c6ng ty do C6ng ty kiim todn vd Tu vdn UHY kiim todn, si liu trong

bdo cdo tdi chinh ndm 2017 da duqc Ban chuyen mon cfta Tap dodn TKV cung
nhu BKS Tong cOng ty xem xdt truftc khi thong qua (bdo cdo tdi chinh C6ng ty
Me), bdo cdo hqp nhdt cdn eft tren bdo cdo cua Cong ty kiim todn) xdc nhdn tinh

minh bach, ro rang, vd d6 tin cay cua Bdo cdo tdi chinh ndm 2017.

4. Dark gid suphdi h^p hoat d^ng giita BKS, HDQT vd Ban dieu hdnh:

Nhin chung nSm 2017 gifta BKS vd HBQT, Ban diiu hdnh, cac Phong,

Ban chiic nang vd don vi true thuc cua Tong cong ty co su phoi ket hqp tot
trong cong tdc, ca ban Ban Kiim sodt da duqc cung cdp day du cac thong tin ve

ede quyit dinh cua HBQT, Ban gidm d6c ldm ca scr BKS phdt huy vai tr6 tu

vln, giam sat va hodn thdnh nghia vu bao ve quy^n lai cua cac Co dong.



Danh gia vifc thtrc hien Nghj Quyet BHDCD d6i voi mot so chi tieu

lien quan va ket qua san xuat kinh doanh dat dtroc cua nam 2017 (so thuc
hien/s6 d6 ra t^i Nghi quy^t Dai h^i d6ng C6 dong thumg ni^n n^m 2017) :

Doanh thu:

-T6ng doanh thu Cong ty Me - T6ng cong ty va doanh thu hop nh^t toan
T6ng cong ty thuc hien t6t v^ vuot muc tieu d6 ra tai Nghi quySt:

Doanh thu C6ng ty M^ 5.415,31 ty d6ng/2.114 ty ddng (trong d6 doanh
thu khodng sin DA d6ng 2.220,7 ty/2064 ty d6ng

Doanh thu hop nhSt toan T6ng cong ty: 5.478 ty d6ng/4.797 t^ d6ng

(trong do doanh thu hoat d$ng khoang sto: 5.239 ty d6ng/4.739 ty d6ng)

Loi nhuan triroc thue tir hoat dong san xuat kinh doanh:

-Cong ty me: 178,15 ty d6ng/68 ty ddng (trong do loi nhuan tit khoang
san: 71,46 ty d6ng/38 ty d6ng; tir thu nhdp khac: 106,69 ty d6ng/30 ty d6ng).

-Hop nhit to^n T6ng c^^ng ty: 312,32 ty d6ng/88 ty d6ng.

Nhan x6t:

Trong n5m 2017 hoat dong sin xuat kinh doanh ciia T6ng cong ty co
nhi6u thuan loi, kho khfin thdeh thiic: gia bdn m^t s6 san phim khoang s^n chii

240.997.848.403

312.321.825.209

(4.145.554.914)

23.750.316.296

19.604.761.382

316.467.380.123

310.707.058.185

3

48.404.307.964

195.284.136.970

53.346.457.415

817.516.425.827

4.587.386.720.981

5.404.903.146.808

5.404.903.146.808
3

BCTC Hyp nh^t
Nam 2017

151.531.851.537

178.155.230.410

246.083.902

5.594.077.666

5.840.161.568

177.909.146.508

193.350.272.192
2

39.313.337.120

50.450.507.645

110.241.428.564

350.781.834.901

4.948.453.700.570

5.299235.535.471

0
5.299.235.535.471

2

BCTC C6ng ty My
nSm2017

15. Led nhuan sau thue

14.T6ng lai nhuan trade thud
13. Lai nhuan khac
12. Chi phi khac
11. Thu nhapkhdc

10. L^i nhuan thuan tit hoat dflng kinh doanh

9. Chi phi quan ly doanh nghiep
1

8. Chi phi ban hang

7. Chi phi tai chinh

6. Doanh thu hoat dng tdi chinh

5. Ujri nhuan g6p ve ban hang vd cung cap dich

vu

4. Gid v6n hang bin

3. Doanh thu thuan ve ban hang va cung cap
dich vu

2. Cac khoan giam trur doanh thu

1. Doanh thu ban hang va cung cap djch vy
1

Chi tieu

Ban vj tinh: dong
2. Kit qua sdn xudt kinh doanh nam 2017:



0.63
0.40
1.03

0.91

1.06

1.07

Nam nay (Kj^ bao
cao: 31/12/2017)

He sd kha nang thanh toan nhanh:
Trong do: Cong ty Me

He so thanh toan hi^n thdi:
Trong do: Cong ty M?

He so ve kha nang thanh toan

He so bao toan von:

Trong do: Cong ty Me

CHI TIEU

b

a

2

1

TT

Mot so chi tieu tai chinh e^ thl:

7.001.293.822.273

2.000.000.000.000

2.611.122.791.369

2.647.113.221.129

2.015.973.257.613

2.388.207.343.531

4.354.180.601.144
7.001.293.822.273

4.876.250.443.532

2.125.043.378.741

BCTC Hop nhat tai ngay
31/12/2017

4.470.989.864.392

2.000.000.000.000

2.151.531.465.233

2.169.019.324.496

781.714.463.084

1.520.256.076.812

2.301.970.539.896
4.470.989.864.392

2.898.112.957.923

1.572.876.906.469

BCTC - Cong ty Me tai

ngay 31/12/2017

6. Tong nguon vdn

6. V6n gop cua chu sd huu (chi
tieu 410-BCBKT)

5. V6n Chii sd h5u (Chi tieu 411-
BCDKT)

4. V6n chii sd hitu (chi ti^u 400 -
BCDKT)

3.2 No dai han

3.1 No ngdn han

3. No phai tra

T6ng tai san

2. Tai san dai han

l.Tai san ngSnhan

Chi tieu

3. Mot so chi tieu tai chinh:
Tong hop can doi ke toan:

ylu tang (gia ban vdng 99,9% bang 95,12% so vdi ke hoach), khd khan trong

cong tac tieu thu tinh quang sat ciia Cong ty Me (tieu thu bang 78,34%/ke
hoach), mot s6 san phim chinh san luqng sin xult dat so vdi ke hoach de ra
nhung san ltrqng tieu thu chua dat so voi kl hoach (ddng tam: 94,11 % so voi kl

hoach, vang: 94,71%/kl hoach), c6ng voi kh6 khan khach quan do chinh sach
thul, phi ciia Nha nude dilu chinh tang... Nhung vdi sir co gang cda HDQT,
Ban dilu hdnh cung nhu su doan kit cua T6ng cong ty va su quan t&n, tMu

hilu, kip thdi cua cua cac co dong, va co dong ldn la Tap doan TKV, Tong cdng

ty da co cac giai phdp dieu hanh kip thdi, phu hop han che toi da khd khdn, don
nhan kip thdi co hpi (day nhanh san xuat, ti^u thu khi gia khoang san tang, quyet
li^t thuc hien cong tdc thoai vdn tai Cong ty con dam bao bio toan vln va co l(?i

nhuan ...) da gdp phan vdo vi?c hoan thanh mdt so chi ti^u ke hoach co ban da

de ra trong nam 2017.



Nhan xet:
He s6 bao toan vdn (H):

-Theo bao cio tai chinh nam 2017 C6ng ty Me h| s6 bao toan v6n 1,06 lin.

-Theo bio cao tai chinh hop nhit: He s6 bio toin v6n 1,07 lin.

Tong cdng ty bio toan dugc von.
Thyrc hif n he s6 no phai tra/von chu so hihi (tai 31/12/2017):

-Tai C6ng ty me li 1,06 lin.
-Hop nhit T6ng cong ty la 1,65 lin.

Nhu v^y he so no phii tra/Von chu so hihi cia T6ng cong ty thirc hiin
nim 2017 thap hon va phu hop quy dinh ciia Nha nude, Diiu le t6 chuc, va quy
chi tai chinh ciia T6ng c6ng ty.

Co cau von dau to, kha nang thanh toan no din han: dugc uu tien
diu tu dai han li phu hgp, bin vflng, Cong ty Mq co dii khi nang thanh toin cic

khoan ng din han.
in. M|t s6 ho?t dong khic:

Bio cio cic tinh hinh thuc hifn sin xuit kinh doanh, diu tu XDCB nim
2017 cua Ting cong ty di dugc dinh gii diy du. BKS thing nhit v6i cic bio

cio cua HDQT, bio cio ciia Ting giim die trinh Dai hoi ding ci dong, Ban
Kiem soit co dinh gii mpt si mat hoat d6ng nhu sau:

7.83%
10.57%

3.95%
3.95%
3.95%
3.95%
3.08%
4.95%

64.82%
69.65%
35.18%
30.35%

1.15
2.16
1.06
1.65

Ty suit sinh 16i tren von chu so huu(ROE):
Trong do: Cong ty Me

Ty suat loi nhuan tren von kinh doanh:
Trong do: Cong ty Me

Ty suat sinh led ciia tai san (ROA):
Trong do: Cong ty Me

Tj^ suit lcri nhuin tren doanh thu:
Trong do: Cong ty Me

He so ve kha nang sinh loi

Ty le dau tu vao tai san dai han:
Trong do: Cong ty Me

Ty 1| diu tit vao tai san ngan han:
Trong do: Cong ty Me

He so phan anh co cau tai san

He so ng/V6n dieu le:
Trong do: Cong ty Me

H6 so ng/V6n CSH:
Trong do: Cong ty Me

He s6 phan anh cor cslu nguin v6n

d

c

b

a

5

b

a

4

b

a

3



-Cong tdc tieu thu san phlm, mua slm vat tu: Cong ty Me da rd sodt, stra

doi cdc Quy che, quy dinh vd cong tac quan ly, mua sam vat tu va chi dao Ngucri
dai dien quan ly phin v6n tai Cong ty con rd soat vd ban hanh cdc quy dinh ciia

Cong ty cho phu hop.
Tdng cong ty tuan thu, phh hop vdi cdc Quy che, Quy dinh dam bdo tuan

thu phap luat, co bien phdp dieu hdnh tidu thu linh hoat, hidu qua, dam bao sin
pham chinh ciia Tong cong ty du^e co bin ban true tiep tdi Nhd san xuat. Tong
cong ty da tang cuong cong tac quan ly, mua sam va suf dung vat tu, da dang

ngudn cung cap vdt tu, nang cap kho tang va ben b5i, gidm sat va can doi dam

bao ty Id ton kho vt tu hop ^^ cho san xuat va tiet kipm nhat, Ian ddu tien ty Id

tdn kho vat tu tai ciia Cong ty Me tai 31/12/2017 ducri 5%.
-Cong tic dlu tu XDCB: Cong ty Me d3 ra soat, siia d6i cac quy chd, quy

dinh v6 cdng tac quin ty dau tu xay dung co ban vk chi dao NguM dai dien quan
ty phin v6n tai C6ng ty con ri soat va ban hanh cac quy dinh cua Cong ty cho

phu hqp, k6t qua: Cong ty me - T6ng cong ty: 877,088 ty /1.274,735 ty d6ng; Toan

T6ng cong ty: 915,625 ty /1.544.025 ty d6ng.
M5c du Tong cong ty da c6 nhieu co gang, tuy nhien do rat nhieu nguyen

nhan khac nhau (duqc Tong c6ng ty danh gid tai bao cao ve tinh hlnh SXKD vk
thuc hi6n dlu tu cua T6ng cong ty truth biy trudc quy C6 dong) din d^n gia tri

thuc hien dlu tu chua dat so vdi ke hoach de ra.

-Cong tac tdi cau true lai doanh nghiep: Tong cong ty da quyet liet chi

dao, ben bi thuc hidn cdng tdc tdi cdu true, thodi vdn va da dat dupe mot sd kdt
qua (thuc hien thodi von thdnh cdng tai 02 Cdng ty con la Cty Cty CP KLM

Tuyen Quang, Cty CP phdt trien KS4 dam bao bao toan vdn va co ldi) va da xay
dung vd hoan thi^n Dd an tiep tuc tdi co cau Tong cdng ty giai doan 2017-2020

bao cao HDQT Tdng cdng ty trinh HDTV TKV xem xet, phe duyet.

Tong cdng ty da tich cue phdi hop vdi Tap dodn TK.V va don vi lien quan
dd thuc hien vide thodi phin vdn ctia Nha nude thong qua Tap dodn TKV dlu tu

vao Tdng cdng ty: Phdi hgp vdi TKV tint kidm don vj tu vln xay dung vd td
clitic Hpi thdo co hdi dlu tu vao Tdng cdng ty Khodng san - TKV (roadshow)

vao ngdy 25/9/2017 tai Sdr Giao dich Chting khodn Ha Npi (HNX), hien nay
dang tiep tuc tlm kidm Nha dlu tu quan tam chao ban cd phin ciia VIMCO dd

giam ty Id sd htiu ciia TKV tai VIMICO xudng con 65% theo QD sd 2388/QD-
TTg ngdy 30/12/2014 ciia Thu tudng Chinh phii.

-Vd cdng tdc An toan - Mdi trudng: Tdng cdng ty xdc dinh vide dam bao
An todn - Mdi trudng la mot trong cac nhdn td dd tdn tai va phdt tridn bdn vOng
cua Tdng cdng ty, do vay da dupe cac cdp ciia Tdng cdng ty (Ddng, Cdng dodn,
Dodn thanh nidn, chuydn mdn) ddc bidt quan tam vd cd cac quy dinh vd chi dao,
giam sat kidm tra thudng xuydn.



phAnthu"hi
BE XUAT, KIEN NGHIVA PHI/6NG HtfdNG NAM 2018.

I. BS xudt kiin nghi vdi T6ng cong ty:
1. Bay nhanh tien do dau tu cac du an, dac biet la cac du an trpng diim,

trong dieu kiSn Tong cong ty dang dong loat trien trien khai cac Dir an (DA) ldm
vd cdn quan tam cong tac nghiem thu, thanh toan cho Nhd thau dupe kip then,
tdng curing cong tac giam sat tien dp dau tu DA noi chung va goi thau cu the noi
rieng, cung vdi cong tac quan ly chat che chdt lupng, tien dp, gia tri cac goi thau
d3 va dang trien khai, dam bao tiet kiem, khong vupt tong mure dau tu dupe phS
duypt.

BS nghi T6ng c6ng ty tdng curing rd soat va kip thai quyet toan von dau
tu DA hoan thanh, cac chi phi tien dau tu ho^c DA co nguy ca khong trien khai.
Tiep tuc chi dao Nguai dai dien phan von ciia Tong cong ty tai cac cong ty con
thuc hien giam sat chat che cong tac dau tu, kip thai quyet toan von dau tu DA
hoan thanh, ra soat phe duyet cac chi phi, DA dau tu nguy ca khong trien khai;

Vdi cac DA trpng diem cua Cong ty Me: theo 16 trinh nam 2018, nam
2019 da hoan thanh va di vao san xult, mac du da dupe T6ng cong ty quan tam,
chuln bi ngu6n nhan luc d6 quan ly, v|n h^nh. BKS d6 nghi Tong cong ty tiep
tuc ra sodt thuc hien viec t6 chuc, tuy6n dung, d^o tao theo 16 trinh phu hop dS

chu dpng v6 nhan luc, gop phfin dem l^i hieu qua kinh te khi ede DA di vao hoat
dpng.

2.Ti6p tuc ra soat, ban hanh, sura d6i cac quy che, quy dinh cua T6ng cong

ty khong con phu hop, con thi^u, nham dam bao dong bp, chat lupng h6 th6ng
cac nguy en tac quan tri Cong ty.

3.Cong tac tai ciu tnic lai doanh nghiep: mdc du Tong cong ty da quyet

liet chi dao, b6n bi thuc hien cong tac tai cau true, thoai von nhung ket qua dat
dupe chua nhu ky vpng do nhi^u nguyen nhan khach quan (ve chinh sach,
khong hip din Nha diu tu..). Be nghi T6ng cong ty tiip tac bam sat cac ca quan
Nha nuac, diy nhanh tien dp cong tac tai ca cau, thoai von tai ede dan vj co

phan, lien k6t theo 16 trinh. Tiep tac phoi hop cao nhat vai Tap doan TKV vd cac
dan vi lien quan de thuc hien viec thoai phan v6n cua Nha nuac thong qua Tap
doan TKV ddu tu vao Tong cong ty theo quy dinh cua Nha nuac.

4.Tang cuong cong tac quan ly vd thu h6i c6ng np noi bp, cong no phai
thu cua cac khach hang.

5.Tiep tac quy it liet chi dao Ngufri dai dien phin v6n ciia T6ng cong ty
tai cac C6ng ty CP, lien kit bam sat cac dan vj, ngdy cdng ndng cao hon nQa
hi^u qua san xuit kinh doanh cua cac dan vi ndy; dac biet Cong ty CP Gang thep
Cao Bang la dan vi moi di vdo san xuat, dan vi CP md Tong cong ty gop vin
Ian: thong qua mpi bien phdp chi dao, diiu hanh, cong tdc t6 chuc... tai nay Nha

mdy Gang thep Cao bang da ca ban hoat dpng 6n dinh, cong suat ngdy cdng
dupe nang cao. Be nghi Tong c6ng ty tiep tac quyet liet chi dao, tao mpi nguin
luc hop phap di Nha may sam mang lai hi^ u qua cao nhdt cho Cong ty cung nhu

T6ng c6ng ty.



II.Be nghi thu lao, cbi phi boat dpng cua Ban Kiem sodt:
-Ban Kiem soat d8 nghi thu lao ciia Ban KiSm soat thuc hien theo chS dp

cua Nha nuac, Tap dean TKV vd quy dinh cu the phu hop ddc thu, quy mo cua
T6ng cong ty;

-Cdc che dp khdc (che d6 cong tdc phi, dao tao, cdc chi phi khdc) thirc
hien theo quy djnh hien hanh cua Tong cong ty.

III.Phmnig hirong, nhiem vu cua Ban Kiem soat nam 2018:

De hoan thanh nhiem vu gidm sat, kiem soat nam 2018, BKS dua ra cac
cac nhiem vu cu the sau:

1. Phwmg huang chung:
-Ban KiSm soat thuc hien quySn thay mat co d6ng de giam sat, kiSm sodt

hoat dpng kinh doanh, quan tri dilu hanh cua Tong cong ty, chiu sir ldnh dao
true tiSp cua Dai hoi d6ng c6 d6ng, thirc hien cac quyen va nghia vu theo quy
dinh cua Luat Doanh nghiep, DiSu le cua Tong cong ty, quy chi to chiic hoat

dpng cua Ban Ki&n soat da de ra va cac quy dinh khac co lien quan;
-Ban Ki6m soat ph^n d^u nghien cuu, hoan thien ky nang nghiep vu

chuyen mon, rpng hon d dam bao ring hoat dpng cua Ban Kim soat vira co
tinh tu vln, giam sat bao ve tii da lpi ich cua cac c6 dong va khong anh huong
tai hoat dpng san xuit kinh doanh ciia Tong cong ty.

2 Mot so nhiem vu cu the:
-Nghien cuu tai lieu d8 tham gia cac cupc hop ciia HDQT, cac cupc hop

giao ban, Ban dieu hanh va ede cupc hop dot xuat lien quan true tiep tai hoat
dpng san xudt kinh doanh ciia Tong cong ty va co cac y kien phat bi^u, dong gop

kip thai;
-Giam sat ede hoat dpng ciia HDQT thong qua viec thuc hien Nghi quyet

ciia Dai hoi dong co ddng, Nghj quyet cac cupc hop ciia HDQT, ede Quy ch^,
Quy dinh to chuc ho^t dpng d timg lihh vuc cu the ciia Tong cong ty ban hanh;

-Gidm sat hoat dpng ciia T6ng Giam d6c didu hanh thong qua viec thuc

hien cac chi tieu k8 hoach duac Dai hoi d6ng c6 dong thong qua, thuc hien cac
Nghi quyet ciia HDQT, cac quy dinh cua Tong gidm doc Tong cong ty trong
Hnh vuc thupc quyen han ciia Tong gidm doc dupe quy dinh tai Dieu IS va Quy
che hoat dpng ciia HDQT cong ty va tai lieu khac lien quan;

-Tham gia vao viec lira chpn va de xuat lua chpn Cong ty kiem todn d6c
lap thuc hien kiem todn Bao cao tai chinh nam 2018. Xay dung kg hoach,
chuang trinh d6 thuc hien kiSm sodt tinh hinh hoat dpng SXKD ciia T6ng cong
ty (thong qua Ngudi dai dien quan ly phan von ciia Tong cong ty tai ede dan vj
C6 phdn ldn, trpng diSm thuc hien kilm sodt tinh hinh san xudt kinh doanh, thuc

hien dau tu...), kiem sodt bao cao thuc hiSn ddu tu XDCB, hoat dpng mua ban
vat tu, tai ca cau doanh nghep, tieu thu xem xet cac bao cdo kiSm todn ciia ede
Cong ty kidm todn doc lap.

-Xem xdt viec ban hanh hp thdng Quy chS, Quy dinh cua T6ng c6ng ty.
-KiSm tra, gidm sat viec chdp hanh nghia vu cua doanh nghiep theo quy

dinh ciia Phdp luat (bao gom nghTa vu thuS, nghia vu bao hi&n xa hoi, bao hilm
y tS va cac nghia vu tai chinh khde...).



-KiSm sodt vide thuc hiSn quy tin lucmg, thuc hien lao (long, thu nhap
v^ thuc hien quyen lqi cua nguai lao dong va cac hotit dong khac, theo Nghi
quyet Hoi nghj ngudi lao dong hang nam va Nghi quySt Dai hoi d6ng c6 dong
thucmg nien d thong qua.

-Bo tri thai gian tham gia citng bp phan thanh tra, kiem to&i ciia T6ng cong
ty thuc hien mot s6 cupc kiem tra theo k6 hoach cua bp phan thanh tra, ki&n toan
da lap, nham han che chong cheo trong cong tac kiem tra doi vai dan vi.

-Cac npi dung khac phu hpp vai Dieu lp cua Tong cong ty.

Kinh chiic cac Quy vi c6 dong manh khoe.
Chuc Dai hoi thanh cong t6t dpp./.

Nai nhgn:^TS^B2^ KlfiM SOAT

-LuuVP.BKS



Bao cao t^i chinh v^ phuong an phdn phii loi nhuSn kem theo:

1.BCTC C6ng ty Me - T6ng Cong ty Khoang san TKV - CTCP giai doan
tirngay 01/01/2017 din 31/12/2017.

2.Bang Phan phii loi nhuan Cong ty me giai doan tirOl/01/2017 din 31/12/2017.

Giai trinh bi sung Trich lap du phong cdc khoan d^u tu
Can cii Thong tu si 228 Tai Khoan b Muc 1 Biiu 5 ciia Thong tu ndu ro:

"Dot vai cac Cong ty da dang ky giao dich tren thi truang giao dich cua cac
cong ty dai chting chua niem yet (UPCom) thi gia chirng khoan thuc ti tren thi
truang duac xdc dinh la gia giao dich binh quan tren he thing tai ngay lap du
phong".

Do chua dii cor sdr xdc djnh gid thi trudng giao dich cdc khoan ddu tu tai
chinh tai ngay lap du phong nen trong BCTC cua Cong ty me Ting Cong ty
dang thuc hien trich lap cdc khodn dau tu tdi chinh t^i cac Cong ty con dang
dSng ky giao dich tren Upcom theo Quy dinh tai Diiu 1, Thong tu 89/2013/TT-
BTC ngay 28/6/2013.
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TdraiNH
Vi viec: Thong qua BCTC vd phucrng an phan ph6i lcri nhuan Cong ty me Ting

cong ty Khoang san TKV - CTCP t^^r ngdy 01/01/2017 din 31/12/2017

Kfnh giM: B^i hpi ding c6 ddng Ting cong ty Khoang sdn TKV-CTCP

Hoi ding quan tri Ting cong ty bdo cdo Bai hoi d6ng c6 dong viec Thong

qua BCTC va phuong in phan ph6i lqi nhuan Cong ty me T6ng c6ng ty Khodng

san TKV - CTCP tit ngay 01/01/2017 d&i 31/12/2017 vai npi dung sau:

KET QUA HOAT DONG SAN XUAT KINH DOANH
Ttr ngay 01/01/2017 din 31/12/2017

HaNQi, ngay >$ thing inam 2018
/TTr-VIMICOS6

T6NG CONG TY KHOANG SAN TKV-CTCP  CONG HOA XA HOI CHU NGHlA VIET NAM
Doc lip - Ty do - Hanh phiic



3C6NO;
NO SAN.,

TM. HOI BONG QUAN TRJNoi nhan:
-Nhirtr^n;

- HDQT, BKS;
-LuuVP.HBQT.

Kinh trinh Dai hi dong co d6ng T6ng c6ng ty xem xdt, thong qua./.



NgO Quoc TmngggcHai

k^toantriT6ngLAPBEfeU

Ghi chu: Chi tra cd tuc 6,0%; Trich quy thucmg ban QLBH (1,5 thong luong VCQL); Con Itfi trich
guy khen thuong phuc l(ri.
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TAP DOAN C6NG NGHIEP THAN KHOANG SAN VI^T NAM

T6NG CONG TY KHOANG SAN TKV-CTCP

PHAN PH6l Ufl NHU^N C6NG TY ME TU" 01/01/2017 B^^N 31/12/2017



Hinh thuc chi: Vimico chi tra true tiep.
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1.2. Ti&i lucmg cua TV HDQT, Truang ban KS chuyen trach
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1. Thyrc hien 2017
1.1. Tien luang ciia nguai quan ly Tong cong ty chuyen trach.

Dan vi tinh: don}

Can cut Nghi quySt s6 899/NQ - VIMICO ngay 26/4/2017 cua Dai hoi l
c6 dong thuang nien nam 2017;\

Hoi d6ng quan tri TSng cong ty Khoang san TKV - CTCP trinh Dai
c6 dong thuang nien nam 2018 thong qua phan phoi thu lao 2017 va ke hoach thu
lao 2018 nhusau:

TCI TRINH
Vv phan phoi thu Iao 2017 va ke hoach thu lao 2018

Kfnhgui:  D^i hoi d6ng c6 dong thuang nien nam 2018
T6ng cong ty khoang san TKV - CTCP

Can cu Bibu le t6 chuc va hoat (long cua Tong cong ty Khoang san     ^
CTCP sua d6i, b6 sung ibn thu hai duoc ban hanh kem theo Quylt dinh s6 780/Qf}-''
VIMICO ngay 05/9/2016 cua HDQT T6ng cong ty Khoang san TKV - CTCP; ' ^^'

Ha riQi, ngay dg thdng 03 ndm 2018

S6: f/^/TTr-VIMICO

T6NG CONG TY KHOANG SAN TKV - CTCP CONG HOAXAHQlCHUNGfflA VIET NAM
Doc l^p - Tu do - hanh phnc



wTQuoc Loc

TM.HOI DONG QUAN TRJNoi nhan:

-Nhir trSn;

-HDQT, BKS;
-Lira VP, HDQT.

Kinh trinh Dai hoi dong co dong xem xet, thong qua./.
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2.2. Thu lao cua TV HDQT, Truong ban KS khong chuyen trach
Dem vi tinh: dong
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Dam vi tinh:

2. Ke hoach 2018
2.1. TiSn luong cua TV HDQT, Trudng ban KS chuyen trach.

Hinh thtic chi:
-Chuy6n v6 TKV d6i vM thu lao cua nguM duqc TKV c^ lam dai dien nhung

huong luong ctia TKV.
-VIMICO true tigp tra thu lao d6i vM nguM duqc TKV cii lam d^i di^n nhung

huong luong true tiep cua VIMICO.
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1.3. Thu lao cua TV HDQT, Trudng ban KS khong chuyen trach chi tr^ 18.2% tiln

luong thuc hien.

Dan vj tinh: dong



4. Tong cong ty khqng co cac khoan np phai tra qu& han tren 01
khong c6 16 luy ke tinh den thai diem dang ky niem ylt; tuan tini cac quy dinh
cua phap lu&t ve ke toan bao c&o tai chinh.

T6NG c6NGTY KHOANG SAN TKV-CTCP   C0NG H6A XA HOI CHU NGHlA VIET NAM
Boc lap - Tit do - Hanh phiic

^ So: 4^7/TTr-VIMICO

Ha NqU ngay 02 thing 03 n&m 2018

TOfTRINH
V/v thong qua chu truang niem yet c6 phiiu cua Tong c5ng ty

t?i Sff Giao dich Chung khoan Ha Noi trong nam 2018

Kinh guri:     Dai hi dong co dong thuong nien nam 2018
Ting cong ty Khoang san TKV - CTCP

Thirc hi&i Quylt dinh s6 2388/QB-TTg ngay 30/12/2014 cua Thu tuang
Chinh phu v/v phe duyet Phuong an CPH Cong ty me - Tong cong ty Khoang
san - Vinacomin thuoc Tap doan Cong nghiep Than - Khoang san ViSt Nam,
theo do, khi dii digu kien Tong cong ty Khoang san TKV - CTCP thirc hi^n niem
yet co phieu tren thi tnrong chung khoan theo quy dinh ciia phap luat hi^n hanh.

Ngy 6/10/2015 T6ng cong ty chinh thirc chuy^n sang hoat dpng theo m6
hinh Cong ty c6 ph^n theo Gily chung nhan dang k^ Cong ty c6 phan voi ma so

doanh nghi^p 0100103087 do So K6 hoach va BSu tu TP Ha Npi dp thay d6i
llnthii 5 ngay 6/10/2015.

Ngay 28/12/2015 Uy ban Chung khoan Nha nuoc da chip nhan h5 so
dang ky Cong ty dai chiing theo quy dinh cua Luat Chiing khoan tai Cong van
s6 8010/UBCK- QLPH.

Ngay 09/3/2016 Trung tam Luu ky Chumg khoan Viet Nam da clp Gily
chiing nhan dang ky Chiing khodn s6 16/2016/GCNCP-VSB cho T6ng cong ty
Khoang san TKV - CTCP.

Ng^y 28/7/2016 tai HNX c6 philu KSV ciia T6ng cong ty Khoang san -
TKV da chinh thiic giao dich tren san Upcom.

Tinh din thcri diem hien nay, T6ng cong ty Khoang san TKV - CTCP c6
dieu kien niem yet chiing khoan tai So Giao dich Chiing khoan Ha Npi quy di
tai Bilu 54, Nghi djnh 58/2012/NB-CP ngay 20/7/2012 va cac vSn ban hud
din thi hanh. Cu thl:

I. Bilu kien:

1.V6n dilu 16: 2.000 ty ding (dilu kien la tir 30 ty trd len)
2.Ting cong ty da hoat dpng theo hinh thiic C6ng ty co phln hon 02 n&

(dilu kien la c6 it nhlt 01 nam ho^t dpng duoi hinh thiic CTCP). .
3.Lai nhuan sau thul trSn vln chii so hiiu (ROE) n&m 2017 theo BCTC da

duqc kilm toan va da dupe BHBCB thucmg nien n&m 2018 thong qua la: 7,83%
(dieu kipn la tli thilu 5%).



Tran Qudc Lc

Ncri nh&n:TM.HOI^^QjyG QUAN TR^
-Nhutren;'
-LuuVT.HBQT;

5.Tdng cong ty la Doanh nghiep Nhd nude chuyen ddi thanh cdng ty cd
phdn theo quy dinh cua Thu Wong Chinh phu nen khdng dp dung dieu kien tdi
thieu 15% so co phieu co quyen bieu quyet cua Tdng cong ty do it nhat 100 c6
ddng khong phai co ddng ldn nam giu.

6.Cd ddng la cd nhan, t6 chiic co dai dien so hihi Id thanh vien H6i d6ng
quan tri, Ban kiem soat, Tong Giant doc, Pho T6ng Giam d6c va Ke toan trudng
ciia T6ng cong ty; c6 dong ldn la ngudi cd lien quan vdi thanh vien Hoi dong
quan tri, Ban kiem soat, Tong Giam doc, Pho T6ng Giam doc va Ke toan trudng
cua Tong cong ty cam ket nam gitt 100% s6 co phieu do minh sd hiiu trong thai
gian 06 thang ke ttr ngay niem ySt va 50% s6 co phieu nay trong thai gian 06
thdng tiep theq, khong tinh so co phieu thupc sd httu Nha nude do cac cd nhan
tren dai di?n nam gitS;

II.Tham quyen:

Theo quy dinh tai Dilm b, khoan 2, Digu 57, ND 58/2012/NB-CP ngay
20/7/2012, tham quyen thong qua viec ni^m yet cd phieu tren san chung khoan
cua Tdng cong ty thuoc thdm quyen cua BHBCB.

III.Noi dung trinh BHBCB:

Hoi d6ng quan tri trinh BHBCB thudng nien ndm 2018 thong qua chu
truang niem ySt cd phi^u cua Tdng cong ty Khodng san TKV - CTCP tai Sd
Giao dich chung khoan Ha Noi trong ndm 2018, uy quydn cho HBQT Tdng
cong ty phe duyet hd sa ddng k^ niem ydt vd triln khai cac thu tuc dang ky nidm
yet theo quy dinh ciia phdp luat.

Kinh trinh Bai hdi ddng cd ddng Tdng cong ty xem xet, thdng qua./.


		2018-03-08T17:37:09+0700




